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 January 18, 2013 
 
 
 
LINDA P.B. KATEHI 
Chancellor 
 
RALPH J. HEXTER 
Provost and Executive Vice Chancellor 
 
RE: STREAMLINING THE ACADEMIC PERSONNEL PROCESS 
 
As discussed with both of you and with Vice Provost Stanton, the Davis Division of the 
Academic Senate’s Representative Assembly directed the establishment of a Special 
Committee on Streamlining the Academic Personnel Process in June of 2010.   The Special 
Committee conducted its work throughout the 2011-12 academic year submitting its report to 
the Representative Assembly in June 2012.   A copy of the report is enclosed. 
 
The Committee on Academic Personnel – Oversight Subcommittee (CAP) reviewed the report 
during summer session 2012, allowing distribution of its impression of recommendations as a 
compliment to the full report during Division-wide review fall quarter 2012.   The following 
represents the Division’s position on the report’s recommendations and the best course forward 
for our campus. 
 
Part A. Proposed Changes in the Review Process 
 
Plan 1 (Step Plus) The Division recommends implementation of Part A, Plan 1 (Step Plus) with 
the following considerations: 

 The implementation should encourage departments, Faculty Personnel Committees 
(FPC), and deans to objectively review each packet as potentially deserving acceleration 
to avoid unconscious bias. Each Dean's office should report faculty demographics of the 
promotions and accelerations each year to the upper administration and the faculty 
members of that division/department. This will allow concerned parties to see whether 
the accelerations granted under the new streamlined process benefit all faculty members 
equitably. 

 Given the likelihood that the role of FPCs will change, it will be more important than ever 
that they are provided with adequate training to ensure they remain appropriately 
proactive throughout the review process.  

 Overall the need for detailed internal letters (department, dean, FPC) should be reduced, 
except for appraisal and promotion steps, allowing regular reviews to be based on an 
expanded CV.   

 Include a streamlined format for the departmental letters, since standardized length and 
content will likely reduce the amount of repeated information also found in the dossier. 

 CAP’s role will continue to be critical in navigating the differences in judgment by FPC 
and deans among different colleges and schools for 1-, 2-, 3-, and 4-year accelerations 
as CAP strives to make fair recommendations across all units on the campus. 

 More thought needs to be given to the dynamics of the process, especially how faculty 
and the chair will respond to the new system. 
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Plan 2 (Streamlining Normal Actions) The Davis Division may be willing to support Plan 2, if 
Plan 1 is not adopted.   However, there were significant concerns requiring further discussion 
with the Division if there is a desire to pursue Plan 2. 
 
Part B. Individual Recommendations for Streamlining by Removing Unnecessary Effort 
 
The Division recommends implementation of the recommendations listed in Part B, in particular 
the efforts around streamlining extramural letters and redundancies in internal letters, with the 
exception of the following: 
 

 Recommendation 6 (abolish or severely modify the “return-to-scale” policy) is 
controversial. Some believe that negative evaluations and votes should impact off-scale 
salary decisions.   While others believe impacting off-scale salary decisions is equivalent 
to a disciplinary action. 

 Step VI letters are valuable, and an explanation in the Chair’s request could address 
people’s lack of understanding of their importance. 

 In order to reduce FPC workload, they should only be used as a mechanism of first 
appeal for “normal” merits (i.e. normal merits should never go to the FPC except on 
appeal by the candidate). 

 
Part C. Improved Use of Online Systems 
 
The Division supports improving the use of online systems to facilitate the academic personnel 
process.   However, concerns remain and these concerns must be addressed in order for online 
systems to be effective: 

 All online voting should be completely secure and anonymous. 
 There are potential benefits for using online course evaluations.  However, this does not 

imply a single, campus-wide measurement instrument, but a sufficiently flexible on-line 
evaluation system, so each department and program can tailor evaluations to meet 
specific needs.  There must be ongoing monitoring of response rates and a commitment 
to exploring methods for enhancing response rates. 

 
The Davis Division of the Academic Senate is committed to streamlining the academic 
personnel process in an effort to reduce staff and faculty workload.    However, we wish to 
continue being involved as decisions are made and an implementation process is developed.  I 
would like to meet with you and Vice Provost Stanton to discuss possible next steps. 
 

Sincerely,  

 
Bruno Nachtergaele, Chair 
Davis Division of the Academic Senate 
Professor: Mathematics 
 

Enclosure:  Academic Senate Special Committee on Streamlining the Academic Personnel 
Process Report 

c: Vice Provost Stanton (w/enclosure) 
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