UNIVERSITY OF CALIFORNIA DAVIS ACADEMIC SENATE
VOLUME LII, No. 2
MEETING CALL
REGULAR MEETING OF THE REPRESENTATIVE ASSEMBLY
OF THE DAVIS DIVISION OF THE ACADEMIC SENATE

Thursday, February 22, 2024
1:10 — 3:00 p.m.
International Center Multipurpose Room

Page No.
1. *October 26, 2023 Meeting Summary 2
2. Announcements by the President — None
3. Announcements by the Vice Presidents — None
4. Announcements by the Chancellor
a. State of the Campus Address — Chancellor Gary S. May
5. Announcements by the Deans, Directors or other Executive Officers — None

6. Special Orders
a. Remarks by Davis Division Chair Ahmet Palazoglu
7. Reports of standing committees
a. Committee on Committees
1. Notice of Appointment: 2024 Chair-Elect 5
b. Committee on Public Service
1. Confirmation of the 2023-2024 Distinguished Scholarly Public Service
Award Recipients 9
c. Committee on Distinguished Teaching Awards
i. Confirmation of the 2023-2024 Distinguished Teaching Award Recipients 10
d. Committee on Faculty Distinguished Research Award
i. Confirmation of the 2023-2024 Faculty Distinguished Research Award
Recipient 12
8. Petitions of Students
9. Unfinished Business
10. University and Faculty Welfare
11. New Business
12. Informational Item
a. Revision of the Graduate School of Management Faculty Bylaws and Regulations 13
b. Revision of Graduate Council Policy GC2008-02: Procedures for Establishing,

Transferring, and Discontinuing Graduate Degree Programs 26
c. Request for Consultation: Proposal to Modify the Appointment Process for Davis
Division Leadership 30

Judy Van de Water, Secretary
Representative Assembly of the
Davis Division of the Academic Senate

*Consent Calendar. Items will be removed from the Consent Calendar on the request of any member of the
Representative Assembly.

All voting members of the Academic Senate (and others on the ruling of the Chair) shall have the privilege of
attendance and the privilege of the floor at meetings of the Representative Assembly, but only members of the
Representative Assembly may make or second motions or vote.
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*June 8, 2023 Meeting Summary 3
Announcements by the President — None
Announcements by the Vice Presidents — None
Announcements by the Chancellor — None
Announcements by the Deans, Directors or other Executive Officers — None
Special Orders
a. Remarks by Davis Division Chair Ahmet Palazoglu
1. Welcoming Remarks
ii. Introduction of Academic Senate Priorities for 2023-2024
b. Remarks by Provost and Executive Vice Chancellor Mary Croughan

1. Provost provided an update on Sustaining Teaching and Research Task Force and the

work of its committees (listed below).
1. The Future of Graduate Education
The Future of Undergraduate Education
Increasing Our Research Excellence
Creating a Sustainable and Equitable Faculty Workload
Optimizing Our Facilities
6. Improving Campus Support Services
c. Remarks by Associate Vice Chancellor for Health, Wellness, and Divisional
Resources in Student Affairs Cory Vu

Nk e

i. Dr. Vu presented on student mental health and the Aggie Mental Health Campaign.

1. This website is a one-stop-shop for student mental health resources. It is a

resource meant to be utilized by students, staff and faculty as we work together to

collectively raise awareness about mental health.

Annual Reports on Consent Calendar:
d. *Annual Report of the Committee on Academic Personnel — Oversight

Committee 5
e. *Annual Report of the Committee on Academic Personnel — Appellate

Committee 13
f.  *Annual Report of the Committee on Academic Freedom and Responsibility 18
g. *Annual Report of the Committee on Admissions and Enrollment 20
h. *Annual Report of the Committee on Affirmative Action and Diversity 22
1. *Annual Report of the Committee on Courses of Instruction 24
j. *Annual Report of the Committee on Distinguished Teaching Awards 26

*Consent Calendar. Items will be removed from the Consent Calendar on the request of any member of the
Representative Assembly.

All voting members of the Academic Senate (and others on the ruling of the Chair) shall have the privilege of
attendance and the privilege of the floor at meetings of the Representative Assembly, but only members of the

Representative Assembly may make or second motions or vote.


http://campusmap.ucdavis.edu/?b=223
https://leadership.ucdavis.edu/about/provost/initiatives/start
https://mentalhealth.ucdavis.edu/
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*Annual Report of the Committee on Elections, Rules and Jurisdiction
* Annual Report of the Faculty Distinguished Research Award Committee

. *Annual Report of the Committee on Faculty Welfare

* Annual Report of the Grade Changes Committee
* Annual Report of the Graduate Council
* Annual Report of the Committee on Information Technology
*Annual Report of the Committee on International Education
* Annual Report of the Library Committee
* Annual Report of the Committee on Planning and Budget
i. *Annual Report of the Subcommittee on Instructional Space
* Annual Report of the Committee on Privilege and Tenure
* Annual Report of the Committee on Public Service
*Annual Report of the Committee on Research

. *Annual Report of the Undergraduate Council

1. *Annual Report of the Subcommittee on General Education
ii. *Annual Report of the Subcommittee on Special Academic
Programs
iii. *Annual Report of the Subcommittee on Preparatory Education
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iv. *Annual Report of the Subcommittee on Undergraduate Instruction

and Program Review

* Annual Report of the Committee on Undergraduate Scholarships, Honors,

and Prizes

7. Reports of standing committees
8. Petitions of Students

9. Unfinished Business

10. University and Faculty Welfare
11. New Business

12. Informational Items

a.

Revised College of Agricultural and Environmental Sciences Bylaws and
Regulations

Judy Van de Water, Secretary

67

69

71

*Consent Calendar. Items will be removed from the Consent Calendar on the request of any member of the
Representative Assembly.

All voting members of the Academic Senate (and others on the ruling of the Chair) shall have the privilege of
attendance and the privilege of the floor at meetings of the Representative Assembly, but only members of the
Representative Assembly may make or second motions or vote.
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Professor Katheryn Russ (Department of Economics)
Senate Committee Service

Committee Year Position

Executive Council 2023-2024 Vice Chair

Planning & Budget 2023-2024 Advisor

Representative Assembly 2023-2024 Ex-Officio

Sustaining Teaching and Research Task Force 2023-2024 Senate Representative

Recruitment Advisory Committee (Chief Innovation and 2023-2024 Senate Representative

Economic Development Officer/AVC-equivalent)

SEA Change Advisory Committee 2023-2024 Senate Representative

Committee for the review of proposals to assist in the 2023-2024 Senate Representative

distribution of OP resources in regard to bias and bigotry

Executive Council 2022-2023 Vice Chair

Planning & Budget 2022-2023 Advisor

Recruitment Advisory Committee (Associate Vice Provost- 2022-2023 Co-Chair, Senate Representative

Writing Center)

Representative Assembly 2022-2023 Ex-Officio

Executive Council 2021-2022 Member

Representative Assembly 2021-2022 Ex-Officio

Undergraduate Council 2021-2022 Chair

Undergraduate Council 2021-2022 Recruitment Advisory Committee

(Fall 2022) (Vice Provost & Dean of

Undergraduate Education)

University Committee on Educational Policy (UCEP) 2021-2022 Vice Chair

University Committee on Educational Policy (UCEP) 2021-2022 UC Online Advisory Council

University Committee on Educational Policy (UCEP) Spring 2022 [UCOP Academic Planning
Council Workgroup on the Future
of Undergraduate Education

Executive Council 2020-2021 Member

Representative Assembly 2020-2021 Ex-Officio

Undergraduate Council 2020-2021 Chair

Undergraduate Council 2020-2021 University Committee on
Educational Policy (UCEP)

University Committee on Educational Policy (UCEP) 2020-2021 Intersegmental Curriculum
Workgroup (ICW)/C-ID Advisory
Committee

University Committee on Educational Policy (UCEP) 2020-2021 UC Education Abroad Program
Advisory Committee

Executive Council 2019-2020 Member

Representative Assembly 2019-2020 Ex-Officio

Undergraduate Council 2019-2020 Chair

Undergraduate Council 2019-2020 University Committee on
Educational Policy (UCEP)

Undergraduate Council 2019-2020 UC Davis Priority Registration
Committee

General Education 2018-2019 Chair

Representative Assembly 2018-2019 Ex-Officio

Undergraduate Council 2018-2019 Member

Courses of Instruction 2017-2018 Member
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February 23, 2023

RE: Academic Council Chairs Award for Mid-Career Leadership

Dear Chair Najera:

On behalf of the Davis Division’s Committee on Committees, | am pleased to submit this letter
and a Senate CV in support of our nomination of Professor Katheryn “Kadee” Russ for the
Academic Council Chairs Award for Mid-Career Leadership. The award’s focus on outstanding
contributions impacting faculty governance, exceptional promise in serving the Academic
Senate, and exceptional abilities in working across the university’s diverse stakeholders are all
areas in which Professor Russ has excelled. Professor Russ has demonstrated promise and
leadership throughout her Senate service and is poised to continue to make a lasting
contribution.

Professor Russ’s Senate service history is remarkable in how rapidly she has risen to top
leadership positions. She began her Senate service at UC Davis in 2017 as a member of the
Committee on Courses of Instruction (COCI) where she served for one year. She was then asked
to Chair the General Education (GE) Committee. As chair of the GE committee, Professor Russ
also sat on Undergraduate Council (UGC) and was an ex-officio member of the Davis Division
Representative Assembly. The very next year, Professor Russ was once again asked to take on
an increase in responsibilities and rose to the occasion. In 2019, Professor Russ was appointed
Chair of Undergraduate Council which she did very successfully for three years. Chairing UGC
also carries the responsibility to sit as a member on the Executive Council, the University
Committee on Educational Policy (UCEP) and ex-officio status with the Representative
Assembly. Continuing her meteoric rise in service to the Academic Senate, Professor Russ is
currently serving as Vice Chair of the Academic Senate as well as advisor to the Planning and
Budget Committee. She is also currently chairing the Department of Economics. A department
with 36 faculty and nearly 1,400 declared majors.

This rapid and continual increase in responsibilities within the Academic Senate is evidence of
Professor Russ’s leadership capabilities and commitment to our university. Her leadership at
each level has been exemplary and she has therefore been recognized for her contribution to the
shared governance of our university. Her reward for doing such an exceptional job at each stage
has been the opportunity to take on more responsibility. She continues to rise to each challenge
and has graciously accepted more responsibility at every turn.

In her three years as chair of UGC, Professor Russ created an exceptionally positive and
cooperative climate. All voices were heard; no one was ever shut down or silenced. In this way,
Professor Russ guided UGC through the disruption of the global pandemic, and was able to
advise the senate on rapid remote instruction and other concerns facing undergraduate
education. Professor Russ particularly values student voices and ensures that she opens space to
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allow student representatives to voice concerns and be truly heard. The undergraduate and
graduate representatives on UGC could easily find the committee to be an intimidating
experience, but Professor Russ was always attentive to making sure that their participation was
not just permitted, but welcome and desired.

Professor Russ is able to balance creating a welcoming and friendly space with the necessary
efficiency to conduct serious business. Her meetings run like well-oiled machines with little
time wasted and yet time for everyone to voice their points of view. Professor Russ consistently
and specifically solicited differing opinions and ensured that everyone had the opportunity to
express and understand a variety of viewpoints on major issues. Though many decisions moved
toward consensus, part of Professor Russ’s success in leadership is her ability to thoroughly
explore topics and ensure that all members of the committee are carefully and deeply
considering multiple facets of major issues.

Professor Russ is also a generous and effective mentor to fellow faculty. The current chair of
UGC (Professor Katie Harris) has indicated that taking over chairing UGC was a smooth
transition not only because Professor Russ had done so much work to create a functional and
effective council but also because Professor Russ was able to provide clear modelling and
mentoring on leadership skills. “Kadee’s mentorship was invaluable to me. I didn't know that as
an advanced associate professor I still needed guidance, but I definitely did, and her example
and our conversations have been invaluable to me in understanding how to navigate the
complexities of committee work and service to the university.” Having exceptional skills in
leadership is one thing, but being able to share those skills by mentoring other faculty to also be
successful in leadership roles is worthy of significant recognition.

During Professor Russ’s tenure as chair of Undergraduate Council, at times she worked closely
with Professor Richard Tucker during his service as Chair of the Davis Division of the
Academic Senate. Professor Tucker had the following to say about their interactions during this
time, “Most of these interactions were during the worst of the Covid-19 pandemic, when
instructors were being forced to adapt their courses to a remote format. Kadee was the chair of
the Davis Division Undergraduate Council, and I sought her wisdom on issues related to
developing campus policies and guidelines for returning to in-person instruction (or returning
once again to virtual instruction) again and again. Her advice always found the right balance of
acting in the best interests of students and the faculty. Frankly, the campus would have been
much worse off if Kadee had not been in a position of Senate leadership during the pandemic, as
she was instrumental in keeping the Senate in charge of the undergraduate curriculum at a time
when it might have been easy to let some of this control slip over to the administration.

Kadee has already accomplished a lot, but it’s clear this is only the beginning for her. She is a
rising star in the Davis Division Senate, and she will have much more to offer the Systemwide
Senate as well. She brings a wonderful blend of passion and knowledge, tempered with tact and
a spirit of inclusion, to everything she does for the Senate.”
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Currently Professor Russ is serving as Vice Chair of the Davis Division of the Academic Senate
under Chair Ahmet Palazoglu. In working together, Chair Palazoglu has noted “Kadee has
shown that she understands the broad picture and has the ability to synthesize a vision and
policies that influence diverse stakeholders. She can articulate expertly how something would
influence the welfare of faculty, students and staff and beyond, and seek for ways to be inclusive
and thorough.” He went on to say, “Kadee is thoughtful, analytical and empathetic. She has
already proven herself to be an effective leader and communicator. Her experience and
personality make her an ideal candidate for Senate leadership.”

In addition to Academic Senate service, Professor Russ has also made significant contributions
to both departmental and public service. Professor Russ is currently chairing the Department of
Economics, and in 2020 she was awarded the UC Davis Academic Senate Faculty Distinguished
Scholarly Public Service Award. Though departmental and public service are beyond the scope
of this nomination for Senate service, they are included here to demonstrate the extent of
Professor Russ’s commitment to the university and willingness to support the university with
her service.

Professor Russ has already made a lasting impact on the Academic Senate and is positioned to
continue to contribute. Thank you for your consideration of Professor Russ as the Davis
Division’s Committee on Committee’s nominee for the Academic Council Chairs Award for
Mid-Career Leadership.

Sincerely,

Clare Yellowley
Chair, Davis Division Committee on Committees

Enclosed: CV of Academic Senate Leadership and Service
c: Monica Lin, Executive Director, UC Systemwide Academic Senate

Joanne Miller, Principal Policy Analyst, UC Systemwide Academic Senate
Edwin M. Arevalo, Executive Director, Davis Division of the Academic Senate



Recommendations for the 2024 Academic Senate Distinguished Public Service Award

The University of California has a long tradition of service to the state and the people of
California. Faculty members use their expertise in teaching, research, and professional
competence to make contributions to local, statewide, national, or international public arenas.
The Academic Senate Distinguished Scholarly Public Service Award honors exceptional faculty
who continue the tradition and demonstrate the commitment of UC Davis to public service.

The Public Service Committee recommends two individuals for the 2024 Distinguished
Scholarly Public Service Award:

Associate Professor Frances Moore, Department of Environmental Science and Policy,
College of Agricultural and Environmental Sciences

Professor Frances Moore specializes in assessing the social cost of carbon to evaluate climate
change policy. She has consulted multiple times with the Government Accountability Office
regarding the quantification and management of climate risks. Prior to the formal Environmental
Protection Agency (EPA) rule-making processes that integrated Professor Moore’s work, she
consulted with the National Center on Environmental Economics at the EPA regarding damage
functions. She was an author of the Fifth National Climate Assessment, one of the most visible
agenda-setting documents for U.S. climate change policy. In recognition of her expertise,
Professor Moore served as Senior Economist in the Council of Economic Advisors in the
Executive Office of the President September 2022 to 2023.

Professor Courtney G. Joslin, School of Law

Professor Courtney G. Joslin is one of the leading U.S. legal scholars on the rules governing the
parent-child relationship. Based on her expertise, Professor Joslin was chosen to serve as the
primary drafter for the 2017 Uniform Parentage Act (UPA). Professor Joslin has been actively
engaged in passing the 2017 UPA in several jurisdictions, including California, Colorado,
Connecticut, Maine, New York and Rhode Island. Moreover, Professor Joslin was chosen to
serve as the liaison from the Association of American Law Schools to the Joint Editorial Board
on Uniform Family Laws.



Recommendations for the 2024 Academic Senate Distinguished Teaching Awards

The Distinguished Teaching Awards Committee recommends six individuals for the 2024
Distinguished Teaching Awards in respective categories.

Distinguished Teaching Awards — Undergraduate Teaching
Professor Tobias Menely, Department of English, College of Letters and Science

Professor Tobias Menely teaches a diverse range of courses, including eighteenth-century
literature, environmental humanities, and climate fiction. Students appreciate how he makes
challenging concepts like literary theory relevant and understandable. He spearheaded the
creation of a new climate fiction course for non-majors, expanding the reach of humanities-based
learning. One student highlighted that Professor Menely met the challenges of virtual teaching
and supported his students by creating a space for dialogue. Professor Menely has mentored
some of the department's most outstanding students, guiding them to success in competitive
scholarships and graduate programs.

Professor Louie Yang, Department of Entomology and Nematology, College of Agricultural
and Environmental Sciences

Professor Louie Yang engages, inspires and challenges his students. His nominators spoke to his
ability to cultivate life-long learning through meaningful lectures, exercises, and one-on-one
feedback. Professor Yang shows respect for the unique needs and interests of each student and
helps them transition from consumers of knowledge to producers of it. As noted by his
nominators, Professor Yang demonstrates an ongoing commitment to learn from his students, a
characteristic that makes him highly deserving of this award.

Associate Professor of Teaching Ozcan Gulacar, Department of Chemistry, College of
Letters and Science

Professor Ozcan Gulacar, through scholarship and practice, strives to ensure that every student,
regardless of prior experience, can succeed in chemistry. He leverages an innovative pedagogical
toolkit in the teaching of large-enrollment general chemistry classes, where he also mentors
undergraduate student researchers in the study of problem-solving and knowledge structures.
Professor Gulacar created UC Davis’ first-ever preparatory chemistry course (CHE 001V) and a
series of first-year seminar classes to help students with little prior chemistry experience develop
interest in the topic and build the skills necessary for their future success. His passion for
teaching is celebrated by his students and faculty colleagues alike.

Distinguished Teaching Awards — Graduate and Professional Teaching



Professor Erkin Seker, Department of Electrical and Computer Engineering, College of
Engineering

Professor Erkin Seker has demonstrated an unwavering commitment to graduate student
education through service, scholarship, teaching, and mentorship. He has served as graduate
advisor and chair of the Electrical and Computer Engineering Graduate Group and recently
helped create a popular NSF supported Designated Emphasis in Neuroengineering. He created
and taught the course Navigating Graduate School to help first-year students transition to
graduate school. Mentees laud Seker as a “mentor for life” who “leads by example”.
Collectively, his work creates a nurturing environment for personal and professional growth that
aspiring scientists need at all levels in their training.

Associate Professor Margaret Ronda, Department of English, College of Letters and
Science

Professor Margaret Ronda’s mentoring is described by her students as “multifaceted,”
“inspiring,” and “kind”. She is a scholar and practitioner of poetry; students praise her ability to
illuminate both the history and the practice of poetry to mixed classes of Ph.D. and MFA
candidates. She mentors many, including first generation, underrepresented, and women
students, placing them at their ease while upholding rigorous standards. Her diverse teaching
strategies and personal generosity have been transformative. As one student wrote, her demeanor
in class is “a purified form of encouragement, all contained in a look.”

Professor Elisabeth Krimmer, Department of German and Russian, College of Letters and
Science

Professor Krimmer is outstanding for using her own prestige in the field of German Literature to
help graduate students innovate in the discipline. Students describe her ability to translate new
approaches to research to other senior scholars, such as using autobiography as a relevant site for
analysis. She’s included students as co-authors in ways that expand the idea of authorship.
Professor Krimmer’s work as a mentor enables her graduate students to explore the multifaceted
links between successful teaching of undergraduates and the work they do as researchers. She is
known within and beyond her department for her exceptional generosity.



Faculty Distinguished Research Award Committee Recommendation
Distinguished Professor Walter S. Leal as Recipient of the
2024 Academic Senate Faculty Distinguished Research Award

The Faculty Distinguished Research Award Committee recommends Distinguished Professor
Walter S. Leal in the Department of Molecular and Cellular Biology as the recipient of the 2024
Faculty Distinguished Research Award.

Professor Leal has made groundbreaking discoveries in entomology that have significantly
transformed the science of insect olfaction and chemical ecology. These include discovering the
mode of action of the insect repellent DEET, which has since paved the way for the development
of better repellents that help to protect populations worldwide from insect-born illnesses.
Professor Leal is widely praised for advancing knowledge in his field, and for his creativity in
designing new approaches to basic research and the sustainable management of agriculture.
Professor Leal exhibits passion as a researcher and is a highly valued leader in entomology. He is
a Fellow of the Entomological Society of America, an Honorary Fellow of the Royal
Entomological Society, and an inductee to the Brazilian Academy of Sciences. He is a champion
of research excellence at UC Davis and is known across our colleges for his generous and active
support of faculty, emeriti, and campus researchers overall.



BYLAWS OF THE
GRADUATE SCHOOL OF MANAGEMENT
UNIVERSITY OF CALIFORNIA, DAVIS

Proposed Revision January 5, 2024
ARTICLE I. NAME OF ORGANIZATION

The name of this organization is the Graduate School of Management, University of
California, Davis (hereafter, the School).

ARTICLE II. PURPOSE OF ORGANIZATION

The purpose of this organization is to be a leader in management research and education,
and to pursue significance, excellence and scholarly rigor in research, graduate and
undergraduate management teaching, and service to the people of California.

ARTICLE III. MEMBERS

I11.1. Faculty

The faculty of the School shall consist of
a. the President of the University of California;

b. the Chief Campus Officer of the Davis campus;

C. the Dean of Graduate Studies of the Davis campus;

d. the Dean of the Graduate School of Management (hereafter, the Dean);

e. all members of the Academic Senate who are members of the Graduate School of

Management.

111.2. Voting Faculty

Voting rights and their extension are governed by Academic Senate Bylaw 55. These
provisions apply to voting on legislation before the Faculty and its committees.
Except as modified by the provisions of Academic Senate Bylaw 55, members of the
Faculty who are not entitled to vote retain the right to participate fully in meetings
except during consideration of personnel actions.


http://www.ucop.edu/senate/manual/blpart1.html#l55

111.3. School Policies

The faculty shall determine the institutional policies of the School, and those policies
shall be stated in the Bylaws, Regulations and Policies and Procedures for
Curriculum and Student Affairs.

ARTICLE IV. OFFICERS

IV.1. Term of Office

The Faculty shall elect annually officers during the spring quarter according to the
provisions of Bylaw VI.1. Unless otherwise noted, the term of office for all officers
specified under Part IV of these bylaws shall be one year. Officers shall serve from
September 1 through the following August 31, or, in the case of replacement, from the
date of appointment through the following August 31.

IV.2. Chair
The Chair of the Faculty, who shall be a member of the Faculty, shall preside over all
meetings of the Faculty, shall serve as member and Chair of the Executive Committee,

and have other secondary duties as the Faculty shall direct.

1V.3. Vice-Chair/Secretary

The Vice-Chair, who shall be a member of the Faculty, shall also serve as the Secretary
of the Faculty, and as a member of the Executive Committee. The Vice-Chair will serve
as Chair in the absence of the Chair. The Vice-Chair shall automatically become Chair
upon the occurrence of a vacancy in that position or, at the latest, upon completion of
the term of service as Vice-Chair.

1\VV.4. Replacement

If a vacancy in the office of Vice-Chair/Secretary should occur, an election will be held
within four weeks of the vacancy to select a replacement according to the provisions of
Bylaw VI1.1.a. Any non-officer elected member who is unable to complete the term of
office will be replaced by a vote of the remaining elected members.


http://www.gsm.ucdavis.edu/~pgriffin/associatedean/
http://www.gsm.ucdavis.edu/~pgriffin/associatedean/
http://www.gsm.ucdavis.edu/~pgriffin/associatedean/

ARTICLE V. MEETINGS

V.1. Reqular Meeting

The faculty shall meet at least once each quarter during the academic year.

V.2. Special Meeting

The Faculty may meet at such other times as called by the Chair. In addition, upon
written request of five members of the Faculty to the Secretary, a special meeting
must be called within ten instructional days of receipt of the request. In case of delay
in electing the Chair, the immediate Past Chair of the Faculty of the School is
empowered to call meetings of the Faculty and to serve as Chair pro tempore.

V.3. Attendance and Quorum

It is generally expected that all voting faculty shall attend faculty meetings. Only
members of the faculty may be present at faculty meetings during consideration of
student petitions for reinstatement, student disciplinary matters, and matters determined
to be strictly confidential by the Chair. Guests may be present at other times by the
invitation by the Chair. Upon objection, a majority vote is required to allow a guest to
be present. A quorum shall consist of a majority of the voting faculty.

V.4. Meeting Agenda

At least five instructional days before a faculty meeting, other than a special meeting,
the Chair shall give the faculty and others entitled to attend copies of the agenda and
of committee reports and like documents that shall be discussed at the meeting. The
agenda shall consist of the following items in this order: minutes of the last meeting,
reports of officers, committee reports, unfinished business, and new business.
Additional items may be placed on the agenda upon the written request of three voting
faculty members, and the revised agenda shall be distributed no less than two
instructional days before the meeting.

V.5. Voting

a. A majority vote means more than half of the votes cast by the voting faculty. An
abstention is not a vote cast.

b. Votes may be cast by voice or show of hands, but any faculty member eligible to
vote may require that a vote on a matter be taken by secret electronic ballot.



C.

A member may provide another member with a written proxy for a particular meeting
or agenda item.

V.6. Amendment of Bylaws, Requlations and Policies and Procedures

a.

These Bylaws may be added to, amended, or replaced at any regular or special
meeting by a two-thirds vote of all the voting members of the faculty present,
provided that written notice shall be sent to all members at least five days before the
meeting. The notice shall include a statement of the purposes of the Bylaws
amendment(s), but the notice requirement shall not be interpreted to prevent
amendment(s) from the floor, which do not exceed the scope of the previous

notice. No change shall be made in the Bylaws that is inconsistent with the Code of
the Academic Senate.

The Regulations may be added to, amended, or repealed at any regular or special
meeting by a majority vote of all the voting members of the faculty present, provided
that written notice shall be sent to all members at least five days before the meeting.
The notice shall include a statement of the purposes of the Regulations amendment(s),
but the notice requirement shall not be interpreted to prevent amendment(s) from the
floor, which do not exceed the scope of the previous notice. No change shall be made
in the Regulations that is inconsistent with the Code of the Academic Senate.

The Policies and Procedures for Curriculum and Student Affairs may be added to,
amended, or repealed at any regular or special meeting by a majority vote of all the
voting members of the faculty present, provided that written notice shall be sent to all
members at least five days before the meeting. The notice shall include a statement of
the purposes of the Policies and Procedures amendment(s), but the notice requirement
shall not be interpreted to prevent amendment(s) from the floor, which do not exceed
the scope of the previous notice. No change shall be made in the Policies and
Procedures that is inconsistent with the Code of the Academic Senate.

V.7. Procedure

Questions of procedure that are not governed by the Bylaws shall be resolved by Robert’s
Rules of Order (most recent edition).

ARTICLE VI. COMMITTEES AND ADVISORS

Members of standing committees and the campus library committee GSM
representative shall take office on the day the fall term officially begins, or on the date
of appointment in the case of a replacement, and shall serve until the beginning of the
following fall term.



The voting privileges on all committees shall be in accordance with Davis Division
Bylaw 28, particularly paragraph (E) that restricts voting to Senate members on many
actions and paragraph (C), which generally prohibits Senate members with certain
administrative titles from voting.

VI.1. Executive Committee

The Executive Committee shall consist of three elected ladder rank faculty members
and the Dean (ex officio, non-voting). The election for Executive Committee
positions shall be by secret ballot administered each spring by the Chair. For a
candidate to appear on the election ballot, the candidate shall be nominated by a
ladder-rank faculty member (including self-nomination) and the candidate shall
consent to serve either a one-year term (for non-officer vacancies) or a two-year term
(to serve as Vice-Chair/Secretary in the upcoming year and Chair in the following
year). Faculty may cast two votes, and should cast one vote for a candidate who is
willing to serve a two-year term. The two-year term candidate with the largest number
of votes is elected as the incoming Vice-Chair/Secretary, with a tie being broken by
lot. The one-year term candidate with the largest number of votes will fill the non-
officer position, with a tie being broken by lot.

a. The Executive Committee shall meet as necessary.

b. The Executive Committee shall receive requests that may require committee action
and direct such requests to the appropriate committee(s).

c. At least half of the voting members, excluding vacancies noted in the records of the
Secretary, shall constitute a quorum for the transaction of business by the Executive
Committee.

d. The Executive Committee shall submit to the faculty each year in the first week of
September nominations for the members and chairs of all standing committees of the
Faculty via email. The Faculty shall have one week to make additional nominations,
after which the election for the respective committees shall occur by secret electronic
ballot. The Executive Committee shall appoint members to fill any vacancies
occurring during the year.

e. The Executive Committee shall appoint members to and designate the Chair of special
committees as may be authorized by the Faculty.

f. The Executive Committee shall consider administrative matters referred to it by the
Dean.



g. The Executive Committee shall provide the Faculty with written minutes of each
Executive Committee meeting within ten instructional days. These minutes shall

clearly describe all actions taken by the Executive Committee, and may be distributed

electronically.

h. In the event of a tie vote on matters requiring a vote of the executive committee, the
decision shall rest with the Chair or Acting Chair.

VI1.2. Standing Committees

a. The Graduate Educational Policy and Curriculum Committee shall advise the
faculty and the Dean on changes in graduate program curricula and other matters
of educational policy referred to it by the faculty or Dean. The Graduate
Educational Policy and Curriculum Committee also shall assist the Graduate
Advisor for student affairs as appointed by the Dean of Graduate Studies in
determining when students are no longer in academic good standing or
academically disqualified from the School, and shall hear and determine petitions
from academically disqualified students. This committee shall consist of the
Graduate Advisor for student affairs as ex officio member (non-voting in case the
Graduate Advisor is a non-Senate member), and at least three other faculty
members and two student members. One of the faculty members in the committee
shall serve as chair.

b. The Committee on Graduate Courses shall form, disseminate, and apply
procedures for approval of new graduate courses. The Committee will consider
requests for special administrative treatment of a course, such as enrollment limits,
that are based on pedagogy and make recommendations to the administration. The
committee will consist of three faculty members, one of whom shall serve as chair.

c. The Undergraduate Programs and Policies Committee:

1) Membership: The Undergraduate Programs and Policies Committee (UPPC)
shall be composed of at least four faculty members, representing diverse
disciplines at the GSM. Each member shall serve at least one two-year term,
with appointments staggered so that at least one of the members is replaced
each year. The Chair will be a member in their second or later year of
service on the Committee, as appointed by the Faculty Executive
Committee. Academic Directors appointed by the Dean to lead
undergraduate programs shall serve as ex officio members of this committee
(non-voting in case the Academic Director is a non-Senate member). The



2)

3)

4)

5)

6)

7)

most senior member of the undergraduate academic advising staff team
shall serve as an ex officio (non-voting) member.

New and Revised Courses: The Committee shall review and approve or
disapprove requests for new undergraduate courses or changes in existing
courses and shall transmit those approved for submission to the Davis
Division Committee on Courses of Instruction.

New and Revised Curricula: This Committee shall be charged with the
examination of existing and proposed undergraduate curricula and the
conduct and content of courses insofar as they affect undergraduate
curricula. The results of such study and proposals from faculty groups of the
GSM regarding changes in undergraduate curricula, as well as any other
proposed changes in GSM requirements for undergraduate degrees, shall be
submitted with recommendations to the Executive Committee for final
action.

Accreditation and Program Reviews: The Committee shall ensure that
accreditation standards are maintained in all undergraduate programs,
including but not limited to faculty sufficiency and assurance of learning,
The Committee shall coordinate undergraduate program reviews in
collaboration with Academic Directors, where appointed by the Dean; and
in collaboration with the Davis Division Undergraduate Instruction and
Program Review Committee.

Community Colleges: The Committee shall advise the Dean of the Graduate
School of Management on matters pertaining to relations with community
colleges.

Individual Student Petitions: The Committee shall delegate decisions on
individual student petitions such as changes in courses of study, change of
major, senior residence waivers, changes of major in final quarter, and
degree requirements to the Academic Director for each program in
collaboration with the Dean’s office and in consultation with the GSM
academic advising staff. The Committee shall make decisions on individual
student petitions in an appellate manner. With respect to appeals, members
of the Committee who have already adjudicated an individual student
petition will recuse themselves from the matter. Where recusals leave only
one voting member to consider the appeal of a student petition, the FEC will
appoint one or more senate faculty members to decide on the petition.
Interdepartmental Majors: Where the GSM faculty have approved an
interdepartmental major with bylaws establishing a Program Committee and
its conduct and scope of responsibility and authority, the Program bylaws




will govern the major, with the exception of item V1.2.c.4) as it pertains to
Accreditation. Where an undergraduate major Program bylaws are silent
and the GSM is the administrative home of the major, these bylaws will
govern.

8) Honors: The Committee shall make recommendations to the Faculty
regarding the criteria to be used in selecting the candidates to be
recommended for Honors, High Honors, and Highest Honors at graduation,
consistent with Davis Division Bylaw 123.

. The Non-Senate Faculty Review Committee shall advise the Faculty and Dean on
prospective non-senate faculty (NSF) appointments. The committee shall review
the recommendations of search committees for NSF appointments and, by majority
vote, provide a recommendation to the Dean for or against the proposed
appointment. The committee shall also review the reappointment of all NSF and
recommend to the Dean for or against the reappointment. The committee will
consist of at least five faculty members, and one of whom shall serve as chair.

. The Departmental Academic Review Committee shall comprise of all tenured
faculty members of the School. This committee shall be the source of members of
ad hoc committees appointed by the Associate Dean to prepare a preliminary draft
of the departmental letter in accordance with the guidelines approved by the
Departmental Academic Review Committee and described in the

School’s Procedures and Guidelines for GSM Personnel Actions.

. The Committee on Research shall administer policy regarding research seminars
and Ph. D. programs and shall advise the faculty on matters related to research.
The committee shall also recommend selection from among competing proposals
when necessary. By way of example, such a necessity arises when submissions
from the GSM for an opportunity are limited in number. The committee shall
consist of a minimum of three and a maximum of five faculty members, and one of
whom shall serve as chair.

. The Diversity Committee shall advise the Dean and Faculty on issues and
initiatives that strive to achieve both diversity and excellence in students, staff, and
faculty. “Diversity” should be interpreted in the broadest sense and encompass
differences including but not limited to ethnicity, race, gender, gender identity,
sexual orientation, caste, religion, geographic location, socio-economic status, and
physical challenges. The Diversity Committee shall consist of three faculty
members, one student representative, the Assistant Dean of Student Affairs, (ex
officio, non-voting), and a staff member appointed by the Dean (non-voting). One
of the faculty members in the committee shall serve as chair.



V1.3. Admissions Procedure

Each graduate degree program offered by the Graduate School of Management has
its own admissions process overseen by each program’s Graduate Program
Committee, which is comprised of Senate faculty members.



PART I

1.

REGULATIONS
REQUIREMENTS FOR THE BACHELOR OF SCIENCE DEGREE

The degree of Bachelor of Science will be awarded to students who satisfy the general
University requirements (Academic Senate Reg. 630, 634, 636, and 638 - senior
residence, grade point average, Entry Level Writing Requirement, American History and
Institutions, respectively), the UC Davis General Education Requirements (DDR 522)
and these requirements of the Graduate School of Management. (For an exception, see
Academic Senate Reg. 642.)

School Requirements

A. Each student must complete a program of study under an approved curriculum in
the Graduate School of Management. The program of study constituting a major,
as published in the UC Davis General Catalog, shall include a specification of
depth subject matter courses. The student must attain a grade point average of at
least 2.000 for the courses comprising the program of study.

The student must complete all required courses for the major on a letter-
graded basis, unless courses are only offered on a Passed/Not Passed
basis.

. Students may complete any version of the university, school, and major

requirements as stated in any UC Davis General Catalog in effect at any
time they were enrolled at UC Dauvis. If a student transfers to UC Davis
from another post-secondary institution of higher education (i.e.,
community college, college, or university), they may follow the
requirements as stated in any UC Davis General Catalog in effect either
during the three years immediately preceding their transfer to Davis or at
the time they first enrolled at that prior institution, whichever is most
recent. Once they have chosen the year of the UC Davis General Catalog
under which they wish to be governed, they must satisfy all of the
university, college, and major requirements specified in that catalog.

B. A minimum of 180 quarter units is required for the degree.

At least 54 of the 180 units must be in upper division or graduate courses.

1. A maximum of 9 units in graduate level courses (200 series) and
professional courses (300 and 400 series) will be accepted toward
satisfaction of upper division requirement.

A maximum of 12 units of Internship 92 and 192 may be counted toward
the total of 180 units for the degree.

C. Students may not exceed 225 units; registration for enrollment when the limit has
been reached may only be approved by the dean.

10



D. Each student must meet the university residence requirement. There are no
additional school residence requirements.

English Composition Requirement

E. Each student must complete, with at least C- grades, at least 8 units, including at
least 4 upper division units, in English composition courses selected from the list
approved by the major. Alternatively, students may opt to pass the UC Davis
examination in English composition after accumulating 70 units.

Credit for Open Campus Courses (offered through UC Davis Continuing and
Professional Education):

F. When written approval has been obtained from the dean before registration,
students may apply credit for courses taken in the Open Campus Program towards
degree requirements.

i. Grade points earned from Open Campus courses will count toward the
calculation of a student's UC GPA.

ii. Open Campus courses do not satisfy the university residence requirement.

3. Major requirements

A. An acceptable major prescribes a plan of study designed to explore an area
systematically, to assure that all students pursuing that major will acquire
specified common knowledge while being encouraged in pursuit of their
individual educational goals. An approved new major or modification of an
existing major shall not become effective until published in the UC Davis General
Catalog.

B. Multiple Majors

i. A student in good academic standing and with a minimum grade point
average of 2.000 in the upper division courses taken toward the major may
elect to declare simultaneously more than one major. Declaration of
multiple majors is subject to the approval of the departments in charge of
the majors involved and the dean of the school.

ii. Approval of a request to declare more than one major is subject to the
criteria for specifying minimal overlap between the programs:

1. Eighty percent of the upper-division units offered in satisfaction of
course and unit requirements of each major must be unique; that is,
they may not be offered in satisfaction of requirements of any of
the other majors involved.

2. When unit requirements of the major programs included in a
request differ, the major with the smaller number of upper-division

11



units required shall be used to compute the minimal unit difference
that must be met.

4. Minor requirements

A. Students from any major on campus may elect to satisfy requirements of one or
more minors offered by the Graduate School of Management (GSM). At the
request of the student, completion of the minor will be added to the student’s
undergraduate transcript.

B. A minor shall typically consist of 18-24 units of upper division coursework.

I.  When unique subject matter essential to the academic coherence of a
minor is offered only at the lower division level, one lower-division course
may be included as part of the minor course requirements in lieu of an
equal number of units in upper division courses.

C. All upper division courses required of a minor must be taken at UC Davis.
Courses taken at other institutions, including study abroad, cannot be used to
fulfill minor requirements.

D. No course substitutions are allowed for upper division minor requirements.

E. No course used to satisfy the requirements of one minor offered by the GSM can
be used toward any other minor offered at UC Davis.

F. Only one course can be used to satisfy the requirements of both a major and a
minor field.

G. To complete any minor, students must complete the minor coursework with a
grade point average of at least 2.000.

I. To declare a minor the student must have successfully completed one
upper division minor course and must have a minor GPA of at least 2.000.
Students must request certification of completion of a minor by filing a
Minor Declaration Form prior to their graduation date.

PART II SCHOLASTIC REQUIREMENTS AND ACADEMIC ADVISING

5. Scholastic Requirements

A. Each student must attain at least a C average (2.000 GPA) in the depth subject
matter courses required in the major program. For purposes of attaining a C
average in coursework, a student may once repeat such courses in which they
received grades of D or F. Students must petition the dean for approval of
repeating a course more than once.

12



B. Academic probation or disqualification of students in the school shall be governed
by the Academic Senate regulations regarding scholastic status (Academic Senate
Reg. 900 and 902) and by the Davis Division regulations regarding incomplete
grades (Davis Division Reg. A540) and minimum progress (Davis Division Reg.
A552). The dean of the school is responsible for administering regulations
relating to academic probation or disqualification. A student's failure to maintain
a 2.000 GPA in courses required for the major taken over two consecutive
quarters constitutes a valid reason for requiring withdrawal from the major.

6. Advising

A. Academic advising in the school is mandatory. Students are required to consult an
advisor at several points in their academic careers:

i. Each student is required to meet with an advisor at least once per
academic year. These appointments should seek to cover academic, career
and basic needs guidance.

ii. A student who anticipates accumulating over 200 units must submit a
graduation plan. The plan shall be submitted within one quarter after the
term in which they exceed 200 units.

iii. The dean is authorized to deny registration to students who do not comply
with the advising requirements specified in (i) and (ii) above.

7. Late Actions: Add/Drop/Passed/Not Passed

A. The dean of the school is designated by the Academic Senate as its agent in acting
upon petitions of students for late actions: to add/drop courses, to elect passed/not
passed grading, or to revert to letter grade after the deadline, such actions to be in
accordance with Davis Division guidelines. The passed/not passed option must
not be used for major requirements unless the required course is only offered
passed/not passed.

PART Il HONORS AT GRADUATION

8. Honors at graduation may be awarded to students who achieve distinguished scholarship
records in all courses completed in the University. Students who display marked
superiority may receive Honors, High Honors or Highest Honors. The awarding of such
honors shall be made in accordance with the minimum standards prescribed by the Davis
Division Committee on Undergraduate Scholarships, Honors, and Prizes.
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Procedures for Establishing, Transferring, and Discontinuing Graduate Degree
Programs

l. Introduction

The procedures for establishing and discontinuing graduate degree programs are governed by
the following campus and systemwide policies:

UC Davis PPM 200-25: Establishment or Revision of Academic Degree Programs

UC Davis PPM 200-26: Self-Supporting Degree Programs

GS2014-01: Graduate Studies Policy for Self-Supporting Degree Programs

GC2018:01: Online Masters Graduate Degree Program — Approval and Review

Process

5. Compendium: Universitywide Review Processes for Academic Programs, Academic
Units, & Research Units (2014)

6. Coordinating Committee on Graduate Affairs (CCGA) Handbook

hON =

For questions and information regarding these procedures for establishing and discontinuing
graduate degree programs, please contact the Graduate Council analyst. See the Academic
Senate Graduate Council website for current contact information.

For information about the procedures for establishing, revising, or sunsetting Designated
Emphases, Graduate Academic Certificates, or Graduate Academic Unit Certificates, please
consult the following on the Graduate Council policies website:

1. GC1998-01: Designated Emphasis Policy and Proposal Guidelines
2. GC2007-01: GAC and GAUC Policy and Proposal Guidelines

Il. Resources

This document focuses on the procedures for establishing and discontinuing graduate degree
programs. For guidance on the proposal format and submission requirements for new
graduate degree programs, please consult the following resources:

1. CCGA Handbook
a. Appendix B: Format for the Graduate Degree Program Proposal

2. New Graduate Degree Program Proposal Checklist

3. New Self-Supporting Graduate Professional Degree Program (SSGPDP) Proposal
Checklist



https://ucdavispolicy.ellucid.com/documents/view/67
https://ucdavispolicy.ellucid.com/documents/view/71
https://ucdavis.app.box.com/v/policy-gs2014-01
https://ucdavis.app.box.com/file/1173174960224?s=2takqmdueubcvd4xbh8fhfmird7by9o2
https://ucdavis.app.box.com/file/1173174960224?s=2takqmdueubcvd4xbh8fhfmird7by9o2
https://www.ucop.edu/institutional-research-academic-planning/content-analysis/academic-planning/compendium/index.html
https://www.ucop.edu/institutional-research-academic-planning/content-analysis/academic-planning/compendium/index.html
https://senate.universityofcalifornia.edu/_files/committees/ccga/ccga-handbook.pdf
http://academicsenate.ucdavis.edu/committees/committee-list/grad_council/index.cfm
https://academicsenate.ucdavis.edu/committees/graduate-council
https://academicsenate.ucdavis.edu/committees/graduate-council
https://academicsenate.ucdavis.edu/committees/graduate-council/policies
https://ucdavis.app.box.com/file/1173153946404?s=we6x12apqfn79prpf0oon7eytmccy0kf
https://ucdavis.app.box.com/file/1173165864179?s=fg84sed0i325nf7azhlxik827otz1pg6
https://senate.universityofcalifornia.edu/_files/committees/ccga/ccga-handbook.pdf
https://senate.universityofcalifornia.edu/_files/committees/ccga/appendix-b-format-degree-proposals.pdf
https://ucdavis.app.box.com/s/64td8kymiojjch6og2y8k1qdjn2ibv3u
https://ucdavis.app.box.com/s/bdfynu8wkc4k33nz6nip1z6l8ug8515c
https://ucdavis.app.box.com/s/bdfynu8wkc4k33nz6nip1z6l8ug8515c
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M. Establishing New Graduate Degree Programs

Per the Compendium, new graduate program proposals must receive approval from the
Divisional Graduate Council prior to systemwide review and approval. This section
summarizes the campus procedures for establishing new graduate degree programs.

1.

2.

Interested faculty form a Steering Committee.

The Steering Committee prepares a Preliminary Proposal in consultation with
Graduate Studies and relevant deans.

Graduate Studies reviews the Preliminary Proposal with the program and approves
the Steering Committee.

The Steering Committee prepares a new degree proposal according to CCGA
requirements (see Resources). SSGPDPs and online programs have additional
requirements (see PPM200-26, GS2014-01, GC2018-01).

The Steering Committee submits the final proposal to Graduate Studies.
Graduate Studies transmits the final proposal to Graduate Council.

Graduate Council sends the proposal for review by the following Academic Senate
committees:

a. GC-Educational Policy Committee (EPC) — conducts an iterative review of
degree requirements (see GC2005-04: Degree Requirements, Degree
Requirements Template)

b. GC-Bylaws — if applicable,’ conducts an iterative review of bylaws (see GC2011-
02: Bylaws Policy, Bylaws Template)

c. Committee on Planning and Budget (CPB) — conducts a thorough review of
proposed budget and resources

d. Library Committee — conducts a review of library resources
After all committees have completed their review, Graduate Council’'s Academic
Planning and Development subcommittee (APD) conducts a holistic review of the

proposal and committee feedback to make a recommendation to Graduate Council.

Graduate Council reviews and makes the final divisional Academic Senate
recommendation on the proposal.

a. If Graduate Council requests revisions, Graduate Council will ask the Steering

" Applies to new graduate groups, revisions to existing bylaws, or new graduate offerings in departments without

bylaws.


https://www.ucop.edu/institutional-research-academic-planning/content-analysis/academic-planning/compendium/degree-programs.html
https://ucdavispolicy.ellucid.com/documents/view/71
https://ucdavis.app.box.com/v/policy-gs2014-01
https://ucdavis.app.box.com/file/1173174960224?s=2takqmdueubcvd4xbh8fhfmird7by9o2
https://ucdavis.app.box.com/file/1173144185630?s=c31n8iqzvhvdolqqavjny00hp65nhffa
https://ucdavis.app.box.com/file/1173177764188?s=2ifvqi0vg60lsbi2qpswphut51lj8h9u
https://ucdavis.app.box.com/file/1173177764188?s=2ifvqi0vg60lsbi2qpswphut51lj8h9u
https://ucdavis.app.box.com/file/1173171199989
https://ucdavis.app.box.com/file/1173171199989
https://ucdavis.app.box.com/file/1173179158452?s=q49et7bfzu94ddglt3ukmztqic70yeaa
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Committee to revise and resubmit the proposal. Depending on the revisions
requested, Graduate Council may refer revisions to a subcommittee/standing
committee (e.g., EPC, CPB, etc.) for re-review.

If Graduate Council approves the proposal, the proposal is returned to Graduate
Studies to be added to the Provost’s Leadership Council (PLC) agenda.

10.PLC reviews and recommends campus approval of the proposal.

11.The Chancellor approves the proposal and transmits it to the UC Office of the
President (UCOP) and CCGA for systemwide review and approval. See the CCGA
Handbook for more details on the CCGA process for reviewing new graduate
program proposals.

a.

If CCGA denies the proposal, the proposal will need to be revised and rerouted
through the campus process.

If CCGA returns the proposal to the Steering Committee for revisions, the revised
proposal should be submitted to Graduate Studies, who will then transmit it to
Graduate Council. Graduate Council will then determine if a re-review by a
standing committee/subcommittee is needed before providing divisional approval
and transmitting it back to Graduate Studies to facilitate campus administrative
approvals.

IV.  Transferring or Discontinuing Graduate Programs

Per the Compendium, graduate programs must receive approval to transfer or discontinue
from the Divisional Graduate Council. This section summarizes the campus procedures for
transferring or discontinuing graduate programs.

1. Faculty develop a proposal to transfer or discontinue the graduate degree program.
See PPM 200-25.111.B for the required contents of the proposal.

a.

In cases where programs receive unsatisfactory program reviews, Graduate
Council may recommend that the graduate program suspend admissions and
initiate the discontinuation process. In lieu of a full proposal, programs will be
asked to provide the following information:

e Faculty vote conducted according to the bylaws of the graduate
group/department.

e A year-by-year phase-out plan with a timetable of completion for each step.
This plan must describe any accommodations required to ease the transition
for students, faculty, and staff.

e An analysis of budgetary costs or savings to department/program and
campus. This analysis must include whether funds are required to implement
the discontinuation.

e Feedback from any affected units. If affected units choose not to provide


https://senate.universityofcalifornia.edu/_files/committees/ccga/ccga-handbook.pdf
https://senate.universityofcalifornia.edu/_files/committees/ccga/ccga-handbook.pdf
https://www.ucop.edu/institutional-research-academic-planning/content-analysis/academic-planning/compendium/degree-programs.html
https://ucdavispolicy.ellucid.com/documents/view/67

GC2008-02 (rev. 05)

feedback, program must provide documentation of reasonable attempts to
solicit this feedback.

. Faculty submit a final proposal to transfer or discontinue to Graduate Studies. In
situations where programs are responding to a discontinuation recommendation or
request from Graduate Council, programs will submit information to Graduate
Council directly with a copy to Graduate Studies.

. Graduate Studies transmits the proposal to Graduate Council except in the
situations noted in IV.2.

. Graduate Council reviews and makes the final divisional Academic Senate

recommendation on the proposal. At Graduate Council’s discretion, Graduate
Council may refer the proposal to its subcommittees (e.g., Program Review
Committee [PRC], EPC) and/or Senate standing committees (e.g., CPB) for review
prior to making its recommendation.

a. Graduate Council may request further information from the proposers before
recommending approval of the transfer or discontinuation.

b. If Graduate Council recommends approving the proposal, the proposal is
returned to Graduate Studies to be added to the Provost’s Leadership Council
(PLC) agenda.

. PLC reviews and recommends campus approval of the proposal.

. The Chancellor approves the proposal and transmits it to the UC Office of the
President (UCOP) and CCGA for systemwide review and approval. See the CCGA
Handbook for more details on the CCGA process for reviewing proposals to transfer
or discontinue graduate programs.


https://senate.universityofcalifornia.edu/_files/committees/ccga/ccga-handbook.pdf
https://senate.universityofcalifornia.edu/_files/committees/ccga/ccga-handbook.pdf

UCDAVIS: ACADEMIC SENATE
COMMITTEE ON COMMITTEES

February 14, 2024

Ahmet Palazoglu
Chair, Davis Division of the Academic Senate

Katheryn Russ
Vice Chair, Davis Division of the Academic Senate

RE: RFC - Proposal to Modify the Appointment Process for Davis Division Leadership

The Committee on Committees (CoC) has been asked to propose a Request for Consultation (RFC) on
implementation processes for the selection of future Senate leadership. The original RFC providing a brief overview
of our current Senate leadership appointment process has been combined with committee responses for convenience
and is available here. As a reminder, these materials are also publicly available on the Senate’s Request for
Consultation webpage. Following discussion at the January 18, 2024 Executive Council meeting, the revised
suggestions to modify the existing process are proposed below:

1. To solicit broader input, the CoC suggests distributing a biennial call to Senate members during the fall
quarter for faculty to propose names to their CoC representative for the Academic Senate Vice Chair position.
There is a succession plan built into the Senate leadership process whereby Senate Vice Chair will typically be
appointed Chair-Elect by the CoC in their second year and ultimately assumes the office of the Chair of the
Division. In communicating with their CoC representative, the faculty member(s) should provide justification
for their selection in accordance with the “Principles for Selection of the Academic Senate Chair and
Academic Senate Vice Chair” document, a link to which will be included in the biennial call. These
nominations should be accompanied by 10 signatures from Senate members. CoC will discuss these names in
a pool of potential leaders, which will also include names proposed by the CoC.

2. To circulate more information about the Senate leadership and committee appointment process, the CoC
suggests that the CoC Chair and CoC member from the respective school/college attend a Faculty Executive
Committee (FEC) meeting annually to answer any questions and provide clarification about the committee
appointment process, Senate leadership appointment process and about the work CoC performs.

Following the biennial call, CoC members who receive nominations will present these names and accompanying
justification at a CoC meeting(s). This will result in the vetting of suggested names by the CoC. The CoC will then
begin to hold conversations with the Academic Senate Vice Chair candidates. Based on CoC discussions, CoC will
appoint a Vice Chair and that name will then be presented at a Davis Division Representative Assembly meeting.

I would appreciate receiving your comments on the process outlined above.

Sincerely,

T

Clare Yellowley

Chair, Committee on Committees

UNIVERSITY OF CALIFORNIA


https://ucdavis.box.com/s/un6bpn2nrwbq0nqsgizjtp3d0klaar63
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