UCDAVIS: ACADEMIC SENATE

April 28, 2014

RALPH J. HEXTER
Provost and Executive Vice Chancellor
Offices of the Chancellor and Provost

RE: Intercampus Faculty Salary Disparities

The Faculty Welfare Committee (FWC) would like to bring to your attention the recent “Faculty
Salary Analysis” by the UC Santa Cruz (UCSC) Committee on Faculty Welfare (CFW), which
has been monitoring faculty salaries at UCSC compared to other UC campuses. To gauge
disparities between campuses, the UCSC CFW examined the two major factors that affect
salary: the rate at which individuals advance in rank and step and the effective salary scale for
each rank and step. While the CFW found that rate of advancement was similar between
campuses, the effective salary scale, as measured by the average off-scale component for
faculty on the regular scale, varied significantly.

Because these data indicated that UCSC had the lowest salaries among UC campuses for
many years, their administration, in cooperation with the Committee on Academic Personnel
(CAP), initiated a “Merit Boost Plan” in 2008-2009. The goal of this plan was to increase the
median faculty salary at UCSC to the UC-wide (9-campus) median by creating new categories
of “boosted” merit increases with additional off-scale components. This proactive initiative was
extremely successful, achieving the stated goal of equalizing the median UCSC salary with the
UC-wide median by July 1, 2011.

Based on the calculations in the latest UCSC report, UC Davis now has the lowest faculty
salaries of all campuses as measured by the average off-scale component. The FWC is
extremely concerned about these intercampus salary disparities and its effect on the campus’
ability to attract and retain the best faculty, especially considering recent developments. First,
the Academic Council has again formally requested reconsideration of APM-510, Inter-campus
transfers, that limits salary and step for faculty recruited to other UC campuses. If these artificial
limits are eliminated, UC Davis becomes even more vulnerable both to other UC campuses and
to our peer institutions. Second, the restarted contributions to UCRP and the reduced benefits of
the 2013 Tier mean that UC’s benefits plan can no longer compensate for the low salaries at UC
in general and UC Davis in particular. This troubling fact is expected to be confirmed by the
2014 Ladder Rank Faculty Compensation and Benefit Study currently being conducted by UC
Office of the President. Finally, the increased use of off-scale for recent junior hires because of
market necessity significantly undermines the step system on campus by creating and/or
reinforcing existing salary inequities within departments or fields.

The illaudable distinction of having the lowest UC-wide faculty salaries is not commensurate
with UC Davis’ significantly increasing status, rankings, and level of extramural funding. The
committee stresses that these concerns are independent of the UC Davis Joint Administration-
Academic Senate Task Force on Analysis of Faculty Salary Equity, which is evaluating internal
salary discrepancies, and cannot be mitigated by the proposed Step Plus merit and promotion
system, which is specifically stated to be cost-neutral in the APSIW report.
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The FWC strongly encourages you to review the UCSC “Faculty Salary Analysis” report,
evaluate the magnitude of the issue and its adverse consequences to our campus, and report

back by the Fall Quarter 2014 to the committee with a specific plan to address these serious
salary disparities.

Sincerely,
bon' M Lo

Lori M. Lubin, Chair
Faculty Welfare Committee

Enclosure: “Faculty Salary Analysis” by the UC Santa Cruz Committee on Faculty Welfare
cc: Divisional Chair Nachtergaele (w/enclosure)
Executive Director Anderson (w/enclosure)
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COMMITTEE ON FACULTY WELFARE
Faculty Salary Analysis, February 2014

To Academic Senate, Santa Cruz Division:

In recent years the Committee on Faculty Welfare (CFW) has done an annual analysis of
faculty salaries, comparing UCSC with other UC campuses. This year we used data from
October 2012, which was the most recent data available. The database contained salary
information for 6,439 faculty, from all campuses except UC San Francisco (UCSF). 1,393
were on the Business, Economics and Engineering (BEE) scale and 5046 were on the
Regular scale.

Two major factors affect salaries: the rate at which individuals advance in rank and step,
and the effective salary scale for each rank and step. We have not yet updated our analysis
of the rate of advancement as the data are not yet available. It is likely these data will be
available later in this academic year. Last year, CFW presented data showing that the rate
of advancement was similar at all campuses, although UCSC had a somewhat larger share
of faculty at Associate Professor, Step I, and Professor, Steps | and Il.  See:
http://senate.ucsc.edu/committees/cfw-committee-on-faculty-welfare/faculty-
salaries/cfw_update_on_faculty salaries030813.pdf

In 2012 CFW also addressed the concern that the rate of advancement varies among
departments on our campus. That analysis can be found at:
http://senate.ucsc.edu/senate-meetings/agendas-minutes/2012-february-29-senate-
meeting/CFW _analysis_3yrboost-scp1693.pdf )

Historically, the major difference in salaries at different UC campuses arises from the size
of the average “off-scale” increment. In 2012, 85% of all faculty, including UCSC faculty,
were either “off-scale” or Above Scale (i.e. above Professor, Step I1X). “On-scale” salaries
are clearly not competitive. Therefore, each campus has effectively created its own salary
scale by varying the size of the off-scale salary increments. As will be shown below, on
some campuses the off-scale increment can be larger than the total on-scale salary.

For many years UCSC had the lowest salaries among UC campuses. In response to a joint
Administration/Senate Task Force on Salaries, in 2008-2009 the administration, in
cooperation with the Committee on Academic Personnel (CAP), initiated a “Merit Boost
Plan”. Our data show that this action has had a significant positive effect.

Fig. 1 below, shows the “average dollars off-scale” at each campus, plotted for three recent
years. Fig. 1 is a way of representing the “effective” salary scale for each campus. For
example, the data show that the average UCSC professor on the regular salary scale was
$4,150 off-scale in 2009 and $9,200 off-scale in 2012. UCSC had the lowest salaries in
2009. In 2012 UCSC salaries are slightly higher than those at UCD and UCR.


http://senate.ucsc.edu/committees/cfw-committee-on-faculty-welfare/faculty-salaries/cfw_update_on_faculty_salaries030813.pdf
http://senate.ucsc.edu/committees/cfw-committee-on-faculty-welfare/faculty-salaries/cfw_update_on_faculty_salaries030813.pdf
http://senate.ucsc.edu/senate-meetings/agendas-minutes/2012-february-29-senate-meeting/CFW_analysis_3yrboost-scp1693.pdf
http://senate.ucsc.edu/senate-meetings/agendas-minutes/2012-february-29-senate-meeting/CFW_analysis_3yrboost-scp1693.pdf
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Fig. 1. Average $$ Off-Scale 2009 - 2012
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The detailed data for 2012 for faculty on the Regular Salary Scale are shown in Table 1 at
the end of this report. For each rank and step, salaries were summed, and then divided by
the number of faculty at that step. If we look at the average for all steps (does not include
Above Scale), we find that UCSC is in a group with UC Davis (UCD), and UC Riverside
(UCR). The cluster of UC Santa Barbara (UCSB), UC San Diego (UCSD), and UC Irvine
(UCI), has average salaries approximately $3,000 higher. UC Berkeley (UCB) and UC
Los Angeles (UCLA) are clearly outliers, with average salaries that are $15,000 and
$22,000 higher than UCSC, UCD and UCR.

Table 2 shows average salaries for faculty on the Business, Economics and Engineering
(BEE) scale. Note that there is much variation between and across steps. This is partly
caused by the relatively small sample size at some steps. Another factor is that the range
of salaries among BEE faculty is much larger than the range observed in the “Regular
Scale” faculty. As a hypothetical example, at campus X, there may be 10 faculty at
Professor, Step I. Of these 10, one may have an on-scale salary, seven may have off-scale
increments of $10,000-$30,000, and 2 may have off-scale increments of $110,000. The
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data are noisy because at any particular step there may be 0 — 3 people with very large off-
scale increments. The top 1% of faculty (Steps I-1X, not counting Above Scale) had an
average off-scale increment of $128,000. Most are in BEE departments and almost all are
at UCLA or Berkeley.

It is important to remember that the differences in salaries are not explained by one campus
having a larger number of senior academic stars. Many senior faculty are Above Scale
(19% of all full Professors) and are not included in the data in Figs. 1 and 2. The salary
differences between campuses are seen at all levels. In Fig. 2, we compared off-scale
salaries at UCSC with the average for all campuses. (Left panel, Regular Scale, Right
panel, BEE Scale) Note that the size of the off-scale increment is similar at all ranks and
steps. The off-scale increment for an Assistant Professor (Regular Scale, average of all
campuses) is approximately $12,000 off-scale, while at the Professor VI-1X level it is only
$2,000 higher. UCSC differs from other campuses by having lower off-scale increments
at the higher ranks. In other words, Assistant Professors at UCSC (Regular Scale) have
salaries approximately $2,500 below the UC average, while the difference at Professor VIl1I
or IX is approximately $6,500.
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Conclusions and Recommendations

Our salaries, relative to other UC campuses, have improved over the last few years and we
are no longer the most poorly compensated faculty. However, the cost of living in the
Santa Cruz area is very high, even compared to many other regions in California. To retain
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and attract faculty we need to have an effective salary scale at least equivalent to that at
UCSB, UCI and UCSD, all coastal communities like Santa Cruz.

Our major recommendation is to continue with the Merit Boost Plan. We may have to do
S0 just to maintain our current position. We should also address the problem that our senior
faculty are still receiving salaries lower than those on other UC campuses.

We need to be aware of the fact that the use of large off-scale salaries has generated
substantial inequity in salaries between campuses and even between faculty at the same
rank and step. The Office of the President is currently gathering data for a total
remuneration study to compare the total compensation of UC faculty and the “comparison
eight” universities (Harvard, MIT, Yale, Stanford, Michigan, Buffalo, Illinois, and
Virginia). Because of the significantly higher salaries at UCLA and UCB, it can be difficult
to immediately perceive that more than half of UC faculty receive salaries that are below
the average. This fact needs to be taken into consideration when the salary data are
analyzed.

Table 1 - Average Salary at Each Rank and Step, Regular Scale.

On Scale SC LA BK sb R SB RV DV

(data from Oct 2012)
Average Salary

As 3 $61,300  $73,533  $84,144  $86,211  $73,838  $71,803  $78,263  $69,585  $64,548
As 4 $64,800  $73,492  $88,358  $82,243  $74,453  $70,252  $75492  $73,693  $71,745
As 5 $68,000  $77,654  $88,878  $85728  $82,011  $74,336  $76025 981,129  $71,745
Ac 1 $68,100  $78,567  $90,136  $86,250  $84,909  $78,653  $79,500 77,900 $75,401
Ac2 $71,400  $81,572  $102,058  $90,839  $81,796  $84,500  $81,731  $76,920  $77,794
Ac3 §75,400  $83,839 $101,349  $98,976  $84,205  $86,464  $84,713  $81,576  $80,468
Ac 4 $80,000  $88,519 $104,592  $99,608  $89,909  $91,100  $88,257  $86,529  $84,725
Prof 1 $80,100  $88,918 $119,000 132,780  $93,331  $93,600  $98,971  $87,367  $90,224
Prof 2 $86,300  $93,708 $119,043 $129,012  $98,976  $101,903  $98,544  $98,375  $90,659
Prof 3 $92,600 $102,630 $127,859 $113,598  $105267 $103,855 $101,613  $97,378  $102,722
Prof 4 99,300  $106,444  $137,060 $119,036  $111,055 $113,854 $107,112  $105,029  $108,674
Prof 5 $106,400  $114,824  $140,864  $122,856  $113,077 $119,235 $119,430  $115,709  $112,352
Prof 6 $115,200 $128,276  $153,069 $138,498  $123,295 $130,417 $125377 $128,256  $124,857
Prof 7 $124,600 $135270 $160,971 $147,155 $139,355 $137,500 $133,311  $133,400  $137,683
Prof 8 $134,900  $141,253  $160,733  $149,662  $142,705 $148,695 $147,261  $146,952  $146,579
Prof 9 $146,300  $153,468  $175,950 $157,902  $155,288 $163,579  $156,440  $154,061  $156,580
Above Scale $183,635 $202,277 $188,987 $180,908 $181,180 $182,647 $179,736  $180,876

Avg of all steps F$101,3737 $122,1297 $115,0227 $103,3427 104,359 $103,2527 $100,8667 $99,797 7

MC

$70,127
§72,757
§75,622

$82,182
$81,330
§87,057
§93,500

$89,933
$93,650
$110,100
$111,333
$121,250

$122,900
$129,100
$147,000
$159,533
$155,150

$102,961
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Table 2 - Average Salary at Each Rank and Step, Business and Engineering Scale

On Scale SC LA BK SD IR SB RV Y MC
(data from Oct 2012)
Average Salary

As 3 80500  $95,025 $118,057 $105,000 $105,110  $91,742  $96,789  $85,640  $94,170  $88,050
As 4 84900  $102,075  $94,627 $105440  $98,736  $91,618  $98,667  $88,942  $91,500  $92,400
As 5 88500  $96,300  $105,920  $108,680  $94,000  $92,920  $98,300  $93,133  $91,783  $96,700
Ac 1 86000  $94,567  $149,380  $187,100  $127,200  $102,058  $105,700  $89,500  $109,123  $106,300
Ac 2 91800  $101,317  $129,187 $122,833 $112,350  $102,353  $106,000  $99,450  $98,628  $99,075
Ac3 95500  $100,425 $130,800 $141,070  $121,292  $110,070  $114,677 $101,160 $101,208  $101,000
Ac 4 98400  $109,533  $140,700  $109,355  $101,767  $99,950  $111,000  $98,400 $108,190  $100,000
Prof 1 98500  $108,740  $139,188  $158,100  $109,162  $128,114  $107,525 $106,100 $110,406  $154,700
Prof 2 101400  $106,533  $137,133  $138,533  $127,553  $107,480  $119,367 $112,600 $115,583  $142,650
Prof 3 107100  $119,767  $145,500 $122,417  $124,909  $111,767  $118,000 $115,088 $119,953

Prof 4 113400  $117,233  $161,130  $135,240  $125,867 $124,650  $133,400 $125000 $118,379  $127,800
Prof 5 120100  $124,689  $153,392  $131,855  $135,359  $129,474  $130,960 $129,340 $126,438  $133,100
Prof 6 129200  $139,400  $193,275 $150,336  $149,200  $139,845  $137,118  $129,340  $136,957  $171,000
Prof 7 138500  $145,100  $201,770  $152,100  $156,273  $157,429  $148,463  $152,525 $145,661  $192,950
Prof 8 148300  $165,025 $171,720 $163,627 $164,140 $169,875 $166,644 $180,750 $160,280  $169,350
Prof 9 160300  $173,930 $176,845 $177,122  $182,124  $188,117  $173,860  $185,450  $165,526

Above Scale $199,783  $214,606  $210,911  $203,264  $211,860  $210,344  $203,940  $209,413

Avg of all steps P $123,4977 $150,7787 $142,3367 $131,6657 $127,0197 $128,0487 $123,315" $123,718" $126,791

Respectfully Submitted,

COMMITTEE ON FACULTY WELFARE

Noriko Aso

Samit Dasgupta

Michael Isaacson

Sean Keilen

Benjamin Read

Roger Anderson, ex officio
Barry Bowman, Chair

February 6, 2014
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