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e A

Hello everyone and welcome to the April Representative Assembly meeting. Today we will be hearing from
a few of our Information and Educational Technology (IET) partners both from our campus and systemwide
on cybersecurity, but before we get into that I will be sharing a few updates with you on where we stand on
our five divisional priorities.

DIVISIONAL PRIORITIES

Regarding the first divisional priority to amplify the faculty voice during this time of structural
change, we have quite a few updates.

On April 8th, the systemwide Academic Council unanimously endorsed a statement calling on the Regents,
President, and Chancellors to defend our ability to conduct research, provide UC-quality teaching and
mentoring, and protect academic freedom and faculty control of the curriculum while ensuring the safety
and privacy of students, faculty, and staff.

On April 17th, I held a Department Chair Luncheon where University Registrar Brian Hodge provided a
presentation on the Office of the University Registrar’s (OUR) 13 course scheduling policies. These policies
were submitted as a request for consultation (RFC) twice, and the Davis Division provided comments
during winter quarter 2024 and spring quarter 2025. Our responses can be found on our consultation
website. The OUR will be releasing more information regarding these course scheduling policies in the
coming months.

As you may know from my fall and winter quarter updates, the Davis Division is pursuing a Senate
Research Support Initiative which seeks to establish a research support environment that works better for
the entire campus community. At the April 10th Executive Council meeting, we heard an update from
Committee on Research (CoR) Chair David Rocke on the Senate Research Support Initiative survey that
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https://senate.universityofcalifornia.edu/_files/reports/academic-council-statement-defense-of-university-april-2025.pdf
https://asis.ucdavis.edu/sitefarm/file.cfm?view=rfc_response&id=17022
https://asis.ucdavis.edu/sitefarm/file.cfm?view=rfc_response&id=17554
https://academicsenate.ucdavis.edu/requests-consultation
https://academicsenate.ucdavis.edu/requests-consultation
https://ucdavis.app.box.com/v/fall-update-24-25
https://ucdavis.box.com/s/guu29fk9rc65f1epjoybua6w492bxp7q
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was distributed to all faculty in early February. CoR is currently analyzing the data received from the survey
and developing a list of recommendations, which will be shared with Executive Council. Executive Council
will then assess CoR’s recommendations, and I will communicate them to the administration with
checkpoints for implementation which will ensure that the administration and Senate are working off of
shared metrics.

Regarding the Sustaining Teaching and Research Task Force (START), the Academic Senate has received a
total of 22 recommendations from various START committees. We will be distributing an additional 10
recommendations from the START Committees on Assuring Faculty Equity and a Sustainable Workload,
the Future of Graduate Education, the Future of Undergraduate Education, the Improving Campus Support
Services, and the Optimizing Our Facilities as RFCs in the next few weeks. Many thanks to all of the
committees and representatives who offered comments on the first 12.

Lastly, the administration and the Senate are holding a joint faculty Town Hall meeting on Tuesday, June
3rd from 10:30am to 12:00pm in the Conference Center Ballrooms. The Administration will discuss the
work they’re doing to directly address the challenges facing the campus and University. I encourage you to
attend and submit any questions that you may have in advance. More information will be shared once we
get closer to the Town Hall date.

The second divisional priority is to ensure faculty are fully informed and supported throughout and
after the contract negotiations process. The Faculty Advisory Committee is still available to accept any
comments, and if you’d like to share any thoughts with them, please feel free to send them to me via email
under the subject line: Confidential in furtherance of collective bargaining. I will pass them on to our three
divisional representatives on the Committee.

Regarding the third divisional priority to foster a culture of academic integrity, Executive Council
discussed and identified during the February meeting several action items that we will be pursuing long-
term, listed in my winter quarter update.

In addition, the Committee on Courses of Instruction (COCI) has approved and updated their Virtual and
Hybrid Courses policy and hopes the revisions clarify expectations for virtual and hybrid courses and enable
faster review and approval of these courses.

The fourth divisional priority is to participate in the Chancellor Stewardship Review. As you may have
seen in communications like the winter quarter update, the Chancellor Stewardship Review has concluded,
and I thank everyone for their participation.
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https://academicsenate.ucdavis.edu/committees/courses-of-instruction/policies-procedures#web
https://academicsenate.ucdavis.edu/committees/courses-of-instruction/policies-procedures#web
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Lastly, the fifth divisional priority is to support responsible Al at UC Davis. The UC Davis Al Council
has completed a draft report which has been distributed for campus comment. The report has also been
shared as an RFC. You can provide comments individually through the website portal or through your
Faculty Executive Committee.

OTHER NEWS

In other news, on March 20th, systemwide Provost and Executive Vice President for Academic Affairs
Katherine Newman distributed a memo regarding the Regents’ decision to end the use of diversity
statements in hiring. While faculty members may choose to submit descriptions of relevant academic
achievements, requiring standalone diversity statements in recruitment is no longer permitted.

On March 24th, systemwide Chair Steven Cheung sent a memo to all divisions noting that the UCSF
Memorials on the Adjunct Faculty Series and the Health Sciences Clinical Professor series failed in division
except UCSF. As a result, the Memorials will not be distributed for a division-wide vote.

On April 18th, the Committee on Elections, Rules, and Jurisdiction (CERJ) reported the results of the ballot
on the Proposed Amendments to Davis Division Bylaws 11.5 and 12, which sought to establish direct
elections for the Academic Senate Vice Chair position. CERJ declared the proposed amendments not
approved.

On March 19th, President Drake announced a systemwide hiring freeze, and directed all UC locations to
implement cost-saving measures which include delaying maintenance and reducing business travel.
Chancellor May followed up with a campus message on March 19th, noting that he directed Human
Resources to establish a central hiring review process for staff. Chancellor May added that faculty hiring
will continue but there may be fewer hires than in previous years. FAQs can be found on the human
resources website.

As of April 21st, a total of 14 UC Davis students and 9 recent graduates are unable to maintain residency as
a result of federal immigration enforcement actions. When challenging circumstances arise, the Senate
works with students and instructors on a case-by-case basis to determine what existing flexibilities would be
the most appropriate for specific situations. You can also reach out to Services for International Students
and Scholars (SISS) with any questions at siss@ucdavis.edu.
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https://iet.ucdavis.edu/aggie-ai/feedback
https://ucop.edu/communications/_files/2025-03-20-provost-ltr-re-diversity-statements.pdf
https://senate.universityofcalifornia.edu/_files/reports/senate-divisions-membership-memorial-vote-outcome-march-2025.pdf
https://ucnet.universityofcalifornia.edu/employee-news/president-drake-on-the-university-of-california-financial-outlook/
https://leadership.ucdavis.edu/news/uc-wide-hiring-freeze-response-fiscal-challenges
https://hr.ucdavis.edu/departments/recruitment/workforce-management-program/davis
mailto:siss@ucdavis.edu
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Our colleague and Vice Chair of the Systemwide Academic Senate Ahmet Palazoglu this week announced
the formation of a new systemwide Academic Senate Task Force on UC Adaptation to Disruptions
(UCAD). This task force was established by the Academic Council in recognition of the need to proactively
consider how the University can uphold its teaching, research, and public service missions in the face of
potentially severe and unpredictable external disruptions. An initial report will be submitted to the
Academic Council by June 18, 2025, with work expected to extend into the fall. A UCAD webpage has
been established and is where the task force will post information about its charge, membership, goals, and
shareable updates. The webpage also includes an email address (AcademicSenateUCAD@ucop.edu) where
members of the University community may submit input or questions for the task force to consider.
UCAD’s goal is to develop response strategies that safeguard the University’s core functions amid federal
executive actions, shifting partnerships with federal and state governments, and other changes in the higher
education landscape.

9. Reports of standing committees
8. Petitions of Students
9. Unfinished Business
10. University and Faculty Welfare
11. New Business
a. Discussion with Information and Educational Technology (IET) Regarding
UC Cybersecurity Mandate
Chief Information Officer (CIO) and Vice Provost of Information and Educational
Technology (IET) Viji Murali, Chief Information Security Officer Cheryl Washington,
Chief of Staff to the CIO Mark Thonen, IET Information Security Analyst Jeffrey
Rowe, and Director of the Cyber Risk Program at UCOP Monte Ratzlaff
1. Trellix
it.  Unit Head Definitions and Responsibilities
iii.  ISMP Plan
iv.  CIO and Vice Provost of Information and Educational Technology (IET) Viji
Murali and IET Information Security Analyst Jeffrey Rowe provided a
presentation on Trellix, Unit Head Definitions and Responsibilities, and the
Information Security Management Program (ISMP) Plan.
1. Trellix is a company that provides endpoint detection and response (EDR)
technology. Trellix was selected by the UC Office of the President
(UCOP) for the entire UC system.
1. There are benefits to having an EDR system in place, such as:
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a. Gaining insight on devices when attacks occur (e.g., where
the attack originated, what parts of the device have been
affected, etc.)

b. More visibility on potential or actual threats, and

c. Provides more investigating possibilities when threats are
identified.

2. The following is the process for identifying items that require non-
routine manual analysis:
a. IET contacts their partner in the unit in question,
b. The partner in the unit contacts the user and informs them
of what must be done and why,
c. IET gains the consent of the user to extract a small amount
of information from the device, and
d. IET manually collects information from the device to
determine where the cyberattack came from and protect the
user.
Trellix has been deployed on 14,000 devices at UC Davis.

4. There is an exception process to Trellix; the form can be accessed
online here.

5. UCORP is considering other EDR software for deployment. There is
a current Request for Proposal (RFP) out.

a. ACTION: Chair Russ will follow-up with systemwide
Senate Leadership to determine whether the Senate is
consulting on the RFP process.
il. Privacy Balancing Analysis

1. UC Davis requires manual intervention to access data from Trellix,
involving end-user consent consistent with the Electronics
Communications Protocol (ECP).

2. Under emergency situations, IET could obtain access without
consent to prevent the spread of a cyberattack or ransomware
events. In these situations, the Privacy Officer and Campus
Counsel are involved to ensure that the process conforms to the
ECP.

3. The Senate Committee on Information Technology has been
invited to comment on privacy protocols as part of their advisory
functions and will do so soon.

[98)
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https://servicehub.ucdavis.edu/servicehub?id=it_catalog_content&sys_id=cbd2ed511b9798103f4286ae6e4bcbe9
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1ii.  Unit Head Definitions and Responsibilities

1. A Unit Head is not considered a faculty member, a chair, or a
Principal Investigator (PI). It is someone who reports to the
Chancellor or Provost.

2. The definition was established by the previous Chancellor and
endorsed by Chancellor May, so it has not changed over the past
years.

3. The definition of Unit Head can only be changed by the Chancellor
on recommendation from the CIO and Vice Provost of IET and the
Chief Information Security Officer.

v.  CIO and Vice Provost of IET Viji Murali, IET Information Security Analyst
Jeffrey Rowe, Chief Information Security Officer Cheryl Washington, and
Privacy Officer Zainab Shakoor answered questions from Representative
Assembly members.
12. Informational Item
a. Approved Revisions to the Graduate Council Satisfactory/Unsatisfactory Grading
Option Policy (GC2006-01) and Mandatory Electronic Filing of Theses and

Dissertations Policy (GC2010-01) 10
b. Undergraduate Council Guidelines for Review of Newly Approved Majors 32
c. Revisions to COCI’s Virtual and Hybrid Courses Policy 34

Marina Ellefson, Secretary
Representative Assembly of the
Davis Division of the Academic Senate
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