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All voting members of the Academic Senate (and others on the ruling of the Chair) shall have the privilege of 
attendance and the privilege of the floor at meetings of the Representative Assembly, but only members of the 
Representative Assembly may make or second motions or vote. 

1. Special Business 
a. Discussion of the plans the administration envisions implementing to reduce 

administrative operating costs in the next two years 
i. Provost Mary Croughan and Associate Vice Chancellor for Budget 

and Institutional Analysis Sarah Mangum discussed administrative 
operating costs and the approach the administration is using to 
reduce these costs, which include strategic, rather than across-the-
board, cuts. 

ii. Provost Croughan and Associate Vice Chancellor for Budget and 
Institutional Analysis Mangum answered questions from faculty. 

iii. No action items. 
b. Discussion of the taxation process to help departments identify ways to reduce 

this operational cost 
i. Associate Vice Chancellor for Budget and Institutional Analysis 

Mangum provided an overview of the general overhead assessment 
and taxation processes. 

ii. Associate Vice Chancellor for Budget and Institutional Analysis 
Mangum and Vice Chancellor for Finance, Operations, and 
Administration Clare Shinnerl answered questions from faculty. 

iii. No action items. 
c. Discussion of how indirect costs from federal grants are allocated, equipping 

stakeholders to effectively advocate against reductions in Facilities & 
Administrative (F&A) charges 

i. Vice Chancellor for Research Simon Atkinson discussed the history 
and current state of Facilities and Administrative (F&A) costs and 
answered questions from faculty. 

ii. No action items. 
d. Discussion of the costs associated with the Aggie Square operation and 

explore potential reductions as the institution navigates financial challenges 
i. Chief Innovation and Economic Development Officer George Baxter 

and Vice Chancellor for Finance, Operations, and Administration 
Shinnerl provided an overview of the financing for Aggie Square 
and answered questions from faculty. 

ii. No action items. 
 

2. Other Business (requires unanimous consent to be taken up) 
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