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A department inquired about the use of letters for personnel actions from members of research units to which the 
subject of the actions belongs.  Three questions were asked, and they will be addressed separately.

Question 1.  Are such supplementary letters appropriate for inclusion in the merit or promotion files?

The letters in question are classified as intramural letters, whose role is described in APM UCD-220(IV)(F)(3)
(f):

f. Intramural letters 
The only intramural letters accepted are those solicited by the department chair for providing:

1) Peer evaluation of teaching performance.

2) Evaluation of clinical activities, if applicable.

3) Input on the specific role of the candidate in collaborative research.

4) Evaluation of graduate group chair service.

5) Evaluation of Academic Senate committee service, if requested by candidate.

Letters from departmental colleagues or from colleagues in other departments on campus 
(others than those above) should not be included in the candidate's file.

Clause 3) is the key clause.  It allows the letters to be included if solicited by the department chair.

Question 2.  Does the department Chair have the right to decide whether or not to include such letters 
in the file if they are received?

APM UCD-220(IV)(F)(3)(c) applies to extramural letters:

1) All solicited letters must be included in the file.

Since there is no corresponding clause in (3)(f) regarding intramural letters, there is no requirement 
that  all solicited letters must be included.

Question 3.  Sometimes, the director's letter will include a vote of the faculty within the faculty 
member's residence unit.  Is it appropriate for such non-departmental votes on the merit or promotion 
action to be included in the merit file?

Because there is no reference in UCD-220 to votes other than departmental votes, and only mention of 
the solicitation of letters, reporting such votes might be inappropriate. On the other hand, if such a vote 
is part of the content of a solicited letter, then removing reference to it would amount to censorship. Of 
course, the department chair's solicitation of the letter might state that a vote should not be reported or 
that it should be reported. 


