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CERJ has discussed the issue of the role of the Graduate Council in the discontinuance of a 
graduate program and provides the following advice. 
 
1. The Graduate Council may recommend to the Coordinating Council on Graduate Affairs  
(CCGA) that an existing graduate program be discontinued (i.e., permanently closed).   
 
2. The Graduate Council must consult with the CCGA before making any recommendation. 
 
3.  The Graduate Council should familiarize itself thoroughly with three documents and follow 
the procedures laid down in them: 
 
Appendix P of  the 2008-2009 Coordinating Council on Graduate Affairs Handbook, entitled 
"Role of CCGA in the Transfer, Consolidation, Disestablishment, and Discontinuance of 
Academic Programs and Units." 
    http://www.universityofcalifornia.edu/senate/committees/ccga/ccgahandbook_current.pdf 
 
Systemwide "Policy on Transfer, Consolidation, Disestablishment, and Discontinuance of 
Academic Programs and Units." 
    http://www.ucop.edu/ucophome/coordrev/policy/9-19-79att.html 
 
UC Davis Policy and Procedures Manual Chapter 200, Section 25, "Establishment or Revision 
of Academic Degree Programs." 
    http://manuals.ucdavis.edu/PPM/200/200-25.pdf 
 
4. To avoid any future controversy, a Bylaws amendment should be proposed in order to make 
explicit that the Graduate Council has the power to recommend discontinuance of programs. 
 
The 2008-2009 Coordinating Council on Graduate Affairs Handbook, entitled "Role of CCGA 
in the Transfer, Consolidation, Disestablishment, and Discontinuance of Academic Programs and 
Units" notes that an extensive search of relevant documents reveals that none of them either 
"explicitly describe nor expressly forbid any particular role for CCGA in transfer, consolidation, 
disestablishment, or discontinuance" (p. 54).  CERJ adds that nothing in the Davis Division 
Bylaws explicitly describes or expressly forbids any role of the Graduate Council in the 
discontinuance of graduate programs.  The Handbook goes on to cite reasons which implicate 
CCGA in the discontinuance process.  It notes that "divisional Graduate Councils are involved in 
transfer, consolidation, disestablishment, and discontiuance actions (both de jure and de facto 
actions) involving degree programs."   



 
One of the specific roles claimed by CCGA is that it "review transfer, consolidation, 
disestablishment, and discontiunuance proposals while they are still at the division level to make 
certain that the divisional Graduate Council is appropriately involved . . . " (my emphasis).   
 
The appropriateness of the involvement by the Graduate Council may have one or both of two 
sources: the Divisional Bylaws and the PPM. 
 
Davis Division Bylaw 80(B)(10) lays down one of the duties of the Graduate Council: "To 
determine for the Division and to make recommendations to the statewide Coordinating 
Committee on Graduate Affairs concerning the qualifications of departments and graduate 
groups for initiating new programs and for making changes in established programs leading to 
existing graduate degrees."  It is reasonable to recognize the discontinance of an existing 
graduate program as a change in that program, albeit a drastic change.  However, it would be 
best if this role of the Graduate Council be made explicity.  DDB 121(B)(3) charges the 
Undergraduate Council with approval or disapproval of discontinuance of undergraduate 
programs. 
 
The PPM is quite clear, and it explicitly covers the discontinuance of graduate programs.  (Note 
that the policy for discontinuance is stated in a document whose title mentions only 
establishment or revision.)  Item D(3) of its procedures states: "The Graduate Council approves 
or rejects the proposal on behalf of the divisional Academic Senate." 


