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Background 
 
A member of the Division has inquired as to whether it is permissible to use “collegiality” as a 
criterion in academic personnel actions. 
 
The use of collegiality for this purpose is the subject of considerable debate within the Senate 
and within higher education at large.  Much of this discussion involves policy disagreements or 
focuses on the interpretation of relevant provisions of the Academic Personnel Manual (APM), 
including incorporated statements by the American Association of University Professors. 
 
The question has also been the subject of litigation.  McGill v. Regents of the University of 
California, 52 Cal. Rptr. 2d 466 (Ct. App. 1996) concludes that “Although not expressly listed as 
one of the tenure criteria, it is inescapable that collegiality is an appropriate consideration.”  
There is also a state court case in Maryland (University of Baltimore v. Iz) which has a similar 
holding.  These cases allow the University to consider collegiality, but they do not require it to 
do so, or to employ any particular definition of collegiality.  This is therefore a policy matter to 
be resolved under the principles of shared governance. 
 
Because CERJ is not a policy-making body and has no special authority to interpret the APM or 
case law, we do not offer an opinion on the desirability of the current practice or its consistency 
with the existing language of the APM.  Instead, we turn to an examination of Senate Bylaws: 
 

Analysis of Relevant Bylaws 
 
The Committee on Academic Personnel Oversight Committee (CAP) has a duty 
 

Subject to the advice, consent, and direction of the Division, to confer with and 
advise the Chief Campus Officer on all matters of general policy regarding 
academic personnel.  (DDB 42(B)(4)) 
 
To develop jointly with each academic department general and broadly delineated 
standards for advancement pertinent to the various academic disciplines, and to 
publish and update these standards from time to time.  (DDB 42(B)(8)) 

 
CAP is required to employ “established standards of merit” and “to follow established 
procedures” in making its evaluations (DDB 45(A)).  It also has a duty 
 

To consult regularly with the Executive Council on policy regarding academic 
personnel.  (DDB 42(B)(5)) 

 
and 
 

To report any change in policy enacted since the last report and any policy matter 
pending before it to the Representative Assembly for review, discussion, and 
determination by a majority vote at least once each quarter.  (DDB 42(B)(6)) 
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Reasonable people disagree as to the definition of collegiality and whether it should be employed 
as a factor in the personnel process.  The APM does not directly address this question (other than 
in the Guidelines for Evaluation of Department Chairs) and CAP has no published policy 
statement on the matter which has been duly reported to the Representative Assembly.  We 
therefore suggest that any role played by collegiality in the review process be clarified by CAP 
(in consultation with the Executive Council with appropriate publication and reporting to the 
Representative Assembly) and/or in the APM (with appropriate Senate consultation). 
 

Advice 
 
Our specific Advice, applicable to the matter at hand on a prospective basis, is as follows: 
 
Davis Division Bylaws 42(B)(6), 42(B)(8), and 45(A) require that standards for personnel 
actions be established, reported to the Representative Assembly (which retains final authority 
over Senate policy under Davis Division Bylaw 42(B)(7)), and made widely known (generally 
through publication on a Web site).  Policies adopted by the Committee on Academic Personnel 
Oversight Committee can only be viewed as representing the position of the Senate if these 
reporting procedures are followed.  This ensures that both faculty under review and those 
involved with the review process at all levels are aware of and consistently apply well-defined 
established standards.  


