UCDAVIS: ACADEMIC SENATE

December 19, 2011

CHANCELLOR LINDA KATEHI
PROVOST AND EXECUTIVE VICE CHANCELLOR RALPH HEXTER
COLLEGE OF ENGINEERING DEAN ENRIQUE LAVERNIA
Re: Davis Division Review: Proposal to Disestablish the Department of Applied Science
The Davis Division of the Academic Senate forwarded the referenced proposal to all divisional standing committees
as well as Faculty Executive Committees within each college/professional school. Comments were received from
the Committees on Academic Freedom and Responsibility, Faculty Welfare and Planning and Budget; Graduate
Council, Undergraduate Council as well as the Faculty Executive Committee from College of Letters and Science.
In 2006, the Davis Division worked with the campus administration to refine Policy and Procedure Manual 200-20:
Establishment or Revision of Academic Units. The revision occurred at a time of growth for the campus. We find
ourselves now, using this procedure, in some cases, to retrench. The policy was established in order to provide
local guidance to assure compliance with UC policy. The process for disestablishing the Department of Applied
Science did not comply with our local policy despite attempts to clarify requirements and remind the college of its
responsibility.
The Davis Division received the proposal to disestablish the Department of Applied Science fall 2011. When in
fact, Dean Lavernia issued a message to the faculty and, the local newspaper the Davis Enterprise, published an
article, announcing the disestablishment of the department in June 2011. In fact, the Division had been attempting
to remind the college of its responsibility for consultation “prior” to making decisions concerning disestablishment.
Informally, the Division advised faculty within the Applied Science Department concerning PPM 200-20
requirements. The Graduate Council and Vice Chair of the Division wrote to the Dean describing the impacts lack
of consultation concerning disestablishment of the Department were having on the Graduate Programs. Many of
the faculty impacted by this action has expressed privately their dissatisfaction with the process for disestablishing
their department and disruption to their personal scholarship caused by the action. The handling of this action
resulted in an unacceptable disregard for shared governance within the college and at UC Davis.
I have enclosed committee responses to this item for your information. The responses reflect resignation of the
fact that the College proceeded without consultation with the Davis Division. Additionally, I received a letter from
Applied Science graduate students last week concerning their dissatisfaction with disestablishment of the
department. Clearly the process continues and there is much work to do in resolving the negative impacts of a
failed disestablishment practice.
While the Davis Division of the Academic Senate is “not” satisfied with the process used to disestablish the
Department of Applied Science, the action was implemented before our input was formally requested and thus our
efforts to opine are moot at this stage.
We call on the campus administration to assure this type of disregard for established policy and procedure does not
recur.
Sincerely,

Linda F. Bisson, Chair
Davis Division of the Academic Senate
Professor: Viticulture and Enology
Enclosure
c: Faculty Executive Committee Chair Longo (w/enclosures)
UNIVERSITY OF CALIFORNIA--(Letterhead for Interdepartmental use)

Davis Division Academic Senate
Request for Consultation Responses
Proposal to Disestablish the Department of Applied Science
December 13, 2011
Proposal from the College of Engineering to disestablish the Department of Applied Science.

Academic Freedom & Responsibility
November 18, 2011 12:21 PM
UCD CAFR established review procedures for the 2011-2012 academic year on October 9, 2011.
After CAFR review, the proposed disestablishment proposal, which included detailed information
about accommodations for academic personnel, was found to not raise any concerns related to
academic freedom.

Administrative Partners (DANN TRASK)
December 13, 2011 5:47 PM
Dear Professor Bisson,
The L&S Executive Committee has reviewed the proposal from the College of Engineering to disestablish the
Department of Applied Science. While the Committee recognizes the necessity for the closure of the department, we would like to
note that this action has not in fact gone as smoothly as the report portrays. At least one and possibly several Applied Science
faculty members were acutely unhappy with the administration's reassignments to other departments.
While in this case the process is so far along as to make objections moot, given the current budget situation the problem
may well arise again in the near future. With that in mind, the Executive Committee requests that great consideration be given to
the preferences of ladder-rank faculty regarding reassignments of position when their departments vanish beneath their feet.
Sincerely,

Abigail Thompson, Chair
Executive Committee
College of Letters and Science

Elections, Rules & Jurisdiction
December 14, 2011 9:27 AM
No response at this time.

Graduate Council
December 2, 2011 10:56 AM
Graduate Council has been deeply involved in responding to the ripple effect caused by the
disestablishment of the Department of Applied Science, which effectively occurred before this
proposal to disestablish was even received. The graduate program was thrown into chaos and
Council was forced to suspend admissions to the program mid-cycle, which resulted in the refund
of application fees (for 51 applicants) and many hours of manual time by Graduate Studies staff to
re-direct applications to other available graduate programs. Council and the Dean of Graduate
Studies also had to appoint an interim chair to lead the graduate program, and is continuing to
monitor the student guidance process.
Council has provided to the Coordinating Committee on Graduate Affairs (CCGA) an update of the
situation, and the proposed disestablishment of the department and discontinuation of the
graduate program. In March 2011, we notified CCGA of possible changes in the Applied Science
Engineering Graduate Program, a departmentally-based program, resulting from an announcement
by the Dean of College of Engineering (COE) to disestablish the Department of Applied Science by
June 2011. A consequence of this decision was uncertainty within the department and the Applied
Science faculty as to the extent they could offer future graduate students a stable and
comprehensive program of study. For this reason, Graduate Council suspended graduate
admissions in March 2011. As soon as Graduate Council became aware of the intent to close the
Applied Science department, we informed the faculty involved of their options to continue their
graduate program as a graduate group. To date, they have not elected to do so.
The Davis Academic Senate asked the COE administration to explain the process for faculty
consultation in this case. In the response, COE states that regarding the graduate program, they
were unaware of the consultation process described in the UC Compendium for the
discontinuance of a graduate program.
On October 6, COE provided notice of an anticipated discontinuance of the Applied Science
Graduate Program. The description provided of similar graduate programs at UC Campuses and
Other California Institutions has an omission. The Applied Science and Technology Graduate
Group at UC Berkeley is not mentioned and should be. CCGA has been informed of anticipated
discontinuance. In its memo to Graduate Council, CCGA responded that:
“The tenor of the discussion was that CCGA was very concerned about the failure of the College
of Engineering to follow Compendium procedures. The claimed lack of awareness of the relevant
Compendium procedures is not an adequate excuse. Of course, CCGA is in no way implying that
the divisional Graduate Council or Academic Senate is in any way responsible for this failure. The
committee is simply expressing its concern.” (email: Goodhue to Knoesen, 11/7/11 )
While the closure of the Department of Applied Science is now a reality, Council is alarmed by
COE’s lack of adherence to the procedures of the University of California; these consultation
procedures have been established to ensure that the impact on graduate education has been fully
considered when a decision is made to close a department. In order to prevent similar future
occurrences, Council has requested that the Davis Academic Senate review existing campus
procedures to ensure adequate and early Academic Senate consultation in the disestablishment of
units that support graduate education, or the discontinuation of graduate programs themselves.

Planning & Budget
December 14, 2011 9:26 AM
The procedure by which the Department of Applied Science was disestablished was not carried out in
accordance with PPM 200-20 (see Section 220-20 Exhibit A flow chart). The first action is consultation with
the Academic Senate:
"The affected academic unit(s) (department, section, division, or any unit below the level of college or
school) shall review the proposal. The recommendation shall be reported as a separate vote of the
Academic Senate members and Academic Federation members of the affected unit. "
Such a consultation was not carried out, there apparently was no such vote. Instead resources were
removed by the Dean and the faculty (FTE) were removed to other departments.
At this point in time, CPB has been asked for consultation on what has already been done, the department
has no FTE and does not exist except on paper. CPB notes that given the recent budget cuts and the new
budget models that will appear in the near future, there will be more such reorganizations in academic units.
Consultation with the Academic Senate early in the process will make these actions easier and yield better
outcomes.

Research
December 14, 2011 9:27 AM
No response at this time.

Undergraduate Council
December 19, 2011 8:45 AM
The Undergraduate Council (UGC) has reviewed and discussed the proposal from the College of
Engineering.
UGC supports the proposal to disestablish the Department of Applied Science and approves it
with the understanding that any changes to current majors in the department will be addressed
when separate requests are received.

