31.

DAVIS: COLLEGE OF LETTERS AND SCIENCE
EXECUTIVE COMMITTEE

least five days previous to the College Assembly meeting at which the recommendation is to be
moved. (Am. 4/24/67; 3/6/73; 6/4/08)

Recommendations to the Academic Senate as to the curriculum of the College of Letters and
Science are subject to a further restriction. Any such recommendation may be finally adopted at
the meeting of the College Assembly at which it is first presented only if the sense of the
recommendation as circulated is preserved. If adopted with amendments from the floor which
change the intention of the measure, such adoption shall be regarded as preliminary. The
recommendation shall then be circulated, as amended, with the call for the next meeting of the
College Assembly. (Am. 4/24/67; 3/6/73)

PART VIII. AMENDMENT OF BY-LAWSBYLAWS

32.

The foregoing By-LawsBylaws may be added to, amended, or repealed at any regular or special
meeting of the College Assembly by a two-thirds vote of all voting members present, provided
that written notice of amendment shall have been sent to each member of the Faculty at least five
days previous to the meeting at which the amendment is to be moved, and provided also that the
proposed amendment shall have been presented to the Committee on Rules and Jurisdiction
(See By-LawBylaw 17) for study and analysis.

(Am. 4/24/67; 3/6/73; 6/4/08)

PART IX. MAH-BALLOT ON REGULATIONS AND BY-LAWSBYLAWS

33.

Upon petition of twenty-five members of the Faculty or upon request of two-thirds of the members
of the Executive Committee voting, any proposed regulation or any proposed By-LawBylaw
approved by a standing committee of the college shall be submitted to a mail-ballot of the Faculty
according to the provisions of the Davis Division. This By-LawBylaw will go into effect
immediately.

(En. 5/27/69; Am. 6/4/08)
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UCDAVIS: ACADEMIC SENATE

December 15, 2008

LARRY N. VANDERHOEF
Chancellor

BARBARA HORWITZ
Provost and Executive Vice Chancellor

Re: Proposal: Reappointment of Interim CBS Dean

| discussed the proposal to extend the appointment of Interim College of Biological Sciences (CBS) Dean Ken
Burtis with the Executive Council on December 5, 2008. | distributed the summaries of the November 10, 2008,
meeting between the CBS Department Chairs and Directors, Members of the CBS Faculty Executive Committee
and others, to the members of Executive Council, in preparation for the discussion.

The Executive Council wishes to restate its opposition to interim appointments of a length greater than one year
while a simultaneous national search is conducted. Our resolve remains in light of the issues presented to
members of CBS. The Executive Council recognizes that the campus, state, nation and world are experiencing a
dramatic financial crisis. The members understand that initiating a national search during this tough financial
period is difficult at best. To further exacerbate the difficulty, as reported in the summaries, you have stated the
campus has no funds available to conduct a national recruitment for a Dean in the sciences including the College of
Biological Sciences.

The Council is troubled by the impact of the CBS debt depicted in both summaries. We are well aware of the multi-
million dollar debt that CBS is assigned. Our Committee on Planning and Budget met with then Provost Hinshaw
and interim Dean Burtis to discuss the debt, reasons it occurred and how it was to be managed soon after its
discovery. The Executive Council is also acutely aware that all of the appointment and start-up package
commitments made by former Dean Wise required approval from the Chancellor or his delegate. Thus, it is
inaccurate to describe the debt incurred as being the sole responsibility of the former CBS Dean when such actions
require central campus approval and oversight. It is also inconceivable that the campus’ “strategy” for settling this
debt requires CBS to pay $250,000 per year for roughly the next 24 years. Faculty morale, aspirations and desire
for visionary (and validated) leadership cannot be sacrificed for essentially the remaining careers of all current
members of the College.

We wish to echo the sentiments of the CBS faculty that a national search for the CBS Dean is necessary to bring
stability and credibility to the CBS Dean’s position, the College of Biological Sciences and UC Davis. It is with
significant reservation that | report the Executive Council is willing to consider that there is a need to extend the
interim appointment of CBS Dean Ken Burtis through June 30, 2011. We consider this based on the discussion
summaries and the commitment to complete a full five-year review (described in APM 240-80) of Dean Burtis prior
to June 30, 2011. Interim Dean Burtis and CBS deserve a thorough five-year review given his performance is
described as excellent.

As you are aware, during the Representative Assembly’s winter meeting a report concerning the appointment of
interim administrators, following the interim appointment of a College of Engineering Dean for three-years, is
expected. This memo and the accompanying documents will be made available to the Assembly to ensure full
disclosure.

Sincerely,

Robert Powell, Chair

Davis Division of the Academic Senate

Chair & Professor: Chemical Engineering and Materials Science
Professor: Food Science & Technology

c: Executive Council Members

UNIVERSITY OF CALIFORNIA--(Letterhead for Interdepartmental use)

Page 33
2/24/2009



UC DAVIS: OFFICES OF THE CHANCELLOR
AND PROVOST

December 31, 2008

CHAIR ROBERT POWELL
Davis Division of the Academic Senate

Dear Chair Powell:

Thank you for your letter of December 15 that provides the Executive Council’s
perspective regarding the extension of Ken Burtis’ term as Dean of the College of
Biological Sciences (CBS). We appreciate the Council’s recognition of the extraordinary
fiscal challenge confronting the campus and the difficulty that it presents in conducting
a national search for the next dean at this time.

Although we welcome the Council’s support (albeit with significant reservation) of
extending Dean Burtis’ appointment until June 30, 2011, we would like to take this
opportunity to clarify issues raised in your letter and to share our thoughts on the matter.

First, this action does not represent an interim appointment “of a length greater than one
year,” as referenced in your letter. Dean Burtis was appointed to an interim position for
one year (2005-2006) and subsequently appointed to a three-year term as dean (not
interim dean), effective July 1, 2006. At that time, his appointment was supported by the
Biological Sciences’ Advisory Committee and department chairs. The extension of his
appointment now is supported by the college’s Faculty Executive Committee and
department chairs and directors, based on recognition of the current fiscal difficulties
and on the dean’s performance.

Second, we would like to address the issues raised in your letter regarding the
circumstances surrounding the debt incurred by CBS in the years prior to June 2005

and the impact of the debt on the search for a new dean. We agree with you that the debt
is a significant burden for the college, and we have, in fact, been working with the college
to reduce and eventually eliminate this deficit.

The debt resulted primarily from an imbalance between the resources available to the
college from all internal and external sources and college expenditures on rapidly
increasing new faculty startup costs, including lab renovations. A failure in timely,
complete, and accurate information from the college to the central campus administration
regarding available college resources, combined with delegated responsibility to deans
for most financial commitments led to significant over-commitments by the college and
resulted in CBS’ debt.

In recognition of the importance of CBS to the mission of the university and the serious
constraints facing this (and other colleges) in meeting the ever-increasing costs of faculty
startups and retentions, we have been working cooperatively with Dean Burtis over the
past four years to return the college to a sound financial condition while sustaining the
excellence of its programs. Our efforts have included central campus contributions to
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CHAIR ROBERT POWELL
December 31, 2008
Page 2

reducing the debt ($2.7 million over the past four years), negotiated contributions from
CBS that were scaled to minimize unduly negative impacts on the academic and
research missions of the college, and a significant increase in campus contributions to
faculty hiring costs and retentions in the college that have permitted maintenance of the
status quo in faculty headcount over the past four years (i.e., 14 faculty were
successfully hired after the deficit plan was implemented). Moreover, a four-year plan
to halve the debt is proceeding ahead of schedule.

We recognize and share the concern of the Executive Council about the impact of the
remaining debt on the ability of CBS to carry out a national search for a new dean.
However, with the serious financial constraints facing the entire university, there is a
need for shared sacrifices in sustaining critical university programs for the next few
years. It seems not unreasonable that CBS should continue to share in the repayment
of its debt, given that it continues to benefit from the services of the outstanding faculty
hired using the funds in question. As the university emerges from the challenging
financial constraints under which it now operates and is once again in a position to
make increased investments in areas of importance such as the biological sciences, we
will make every effort to ensure that CBS is on equal footing with the other schools and
colleges. We also agree that there should be a full five-year review of the performance
of Dean Burtis prior to June 30, 2011, as stipulated in your letter.

We understand that you intend to make your December 15 letter and accompanying
documents available to the Representative Assembly. We ask that you make this
response available as well.

Thank you.

Sincerely,

Larry N. Vanderhoef Barbara A. Horwitz

Chancellor Interim Provost and Executive Vice Chancellor
/lah

c: Executive Council Members
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(530) 752-0203
FAX: (530) 752-5582
November 28, 2008
TO: Barbara Horwitz, Ph.D.
Interim Provost and Executive Vice Chancellor
FR:  Sue Bodine, PhD.
Chair, Executive Committee, College of Biological Sciences
RE: Meeting with Chancellor Vanderhoef and Provost Horwitz on November 10, 2008

On November 10, 2008, a meeting was held to discuss the deanship in the College of
Biological Sciences. The meeting was requested by Chancellor Vanderhoef and Provost
Horwitz, and was attended by the CBS Department Chairs and Directors, the Members of the
College Executive Committee and representatives from the Dean’s Office. In attendance from
CBS were: Donna Olsson, Diana Myles, Leo Chalupa, Bill Lucas, Doug Nelson, Jodi Nunnari,
Maureen Stanton, Richard Michelmore, Brad Shaffer, Sue Bodine, Rick Grosberg, Michael
Turelli, Sharon Strauss, Valley Stewart, Sebastian Schreiber, and John Wingfield.

The issue under discussion was what to do regarding the deanship of the College of Biological
Sciences. Ken Burtis was in the last of a three-year term as Dean of the College of Biological
Sciences. Ken was appointed to the position following the departure of Phyllis Wise. Ken
Burtis was given a 3-year term as Dean by Chancellor Vanderhoef following consultation with
the Department Chairs. It should be mentioned that at the time of the appointment, CBS was
still the “Division of Biological Sciences”, and did not have an Executive Committee.

The overall consensus of those in attendance at the Nov. 10™ meeting was that Ken Burtis has
done an excellent job as Dean under very difficult circumstances. With respect to the future,
the faculty representatives at the meeting were in agreement that the first choice would be to
run a robust National Search for a new Dean. Further, many felt that Ken Burtis was a viable
candidate for the position and should be encouraged to apply if there was a National Search.

The Chancellor and Provost were asked what resources would be available for a National
Search, and the answer was “none” (i.e., little if any major resources). It was also mentioned
that CBS has a considerable debt that was generated by Dean Wise. The CBS faculty felt that
this debt would hinder our chances of getting outstanding candidates to apply for the position
and/or will prevent us from recruiting our top candidate. Following some discussion, there was
no indication by either the Chancellor or the Provost that the debt would be forgiven or reduced
at this time.

Given the lack of resources and the current debt, it was agreed that it would be impossible to
run a national search. An extended discussion took place regarding the future of the College of
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Biological Sciences on the UCD campus. There was general concern by the faculty regarding
the future strength and growth of the College, and the commitment by the Administration to
maintaining strength in the Biological Sciences on this campus. The major concerns discussed
at the meeting were: 1) the morale of the faculty, 2) the ability to replace retiring faculty, 3) the
ability to recruit outstanding faculty, and 4) the ability to retain current faculty.

In general there was no interest in running an Internal Search for a temporary Dean. As
mentioned, there was general agreement that Ken Burtis’s performance as Dean over the last 3
years has been excellent. There was consensus from the faculty in attendance at this meeting
that Ken Burtis should be offered another term as Dean of CBS. One option discussed was to
offer Ken another 3-year appointment. Appointment of Ken Burtis to another 3-year term,
however, would mean that there would be no 5-year review as is normal following the typical
5-year term given individuals who are recruited as the result of formal search. An alternative
proposal was suggested, which was to offer Ken Burtis a two-year extension to his current
appointment, thus extending his original appointment to 5-years. At the end of the 5-years, a
formal 5-year review would be performed, and a decision would be made about whether to
continue his appointment or perform a National Search.

The meeting was concluded with everyone in agreement that Chancellor Vandehoef would
meet with Ken Burtis to discuss his interest in continuing his position as Dean, and in
extending his appointment for 2-years. The Chancellor and/or Provost was also going to set up
a meeting with Bob Powell, the Chair of the Executive Council of the Academic Senate to
discuss how to move forward
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Meeting Summary: College of Biological Sciences
Discussion of Dean position
November 10, 2008

List of Attendees
Chancellor/Provost Office

Larry Vanderhoef, Chancellor
Barbara Horwitz, Interim Provost/EVC

College of Biological Sciences Executive Committee

Sue Bodine (EC Chair), Neurobiology, Physiology and Behavior
Rick Grosberg (EC Vice-Chair), Evolution and Ecology

Sharon Strauss (at-large member), Evolution and Ecology
Michael Turelli (at-large member), Evolution and Ecology

Ken Kaplan, Molecular and Cellular Biology (absent)

Sebastian Schreiber, Evolution and Ecology

Neelima Sinha, Plant Biology (absent)

Valley Stewart, Microbiology

John Wingfield, Neurobiology, Physiology and Behavior

Chairs/Directors:

Leo Chalupa, Neurobiology, Physiology and Behavior
William Lucas, Chair, Plant Biology

Douglas Nelson, Chair, Microbiology

Jodi Nunnari, Chair, Molecular and Cellular Biology
Maureen Stanton, Chair, Evolution and Ecology

Richard Michelmore, Director, Genome Center

Brad Shaffer, Director, Center for Population Biology
Edward Jones, Director, Center for Neuroscience (absent)

Associate/Assistant Deans:

Carol Erickson, Executive Associate Dean (absent)
Diana Myles, Associate Dean

Donna Olsson, Executive Assistant Dean

Summary of Recollections from Donna Olsson:

The Chancellor said the current dean term is ending soon (June 30, 2009), and he wanted
input from the group on how to approach next steps. Several faculty mentioned that if there is
sufficient funding available from the campus, they would prefer to do a national search.
However, they noted that this is a very difficult budget time to devote money to a dean search,
and the College also has a deficit that would need to be addressed prior to a national search. If

1
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sufficient resources are not available for a national search, many faculty said that Ken Burtis
was doing a very good job and should be re-appointed. (Note: The deficit predicted for 2011-12
was $12.8 million in 2005-06, and is now predicted to be cut to $6.0 million, in 2011-12. The
deficit primarily resulted from high cost faculty start-ups and facility renovations.)

A faculty member asked how the campus could afford the two current dean searches. The
Chancellor’s response was that the two dean searches are in social sciences and management,
where dean recruitment/appointment costs are far lower than in the biological sciences.

Throughout the meeting, two major themes surfaced. First, many faculty mentioned that the
deficit is a dark cloud for the College, and should be eliminated. Second, many faculty
mentioned that it is very important for the College to continue to replace faculty when they retire,
and retain faculty who have other offers.

After considerable discussion, it appeared that sufficient resources for a science dean
recruitment and deficit elimination are not available at this time to embark on a national search
for dean.

Many faculty mentioned that Dean Burtis has been doing an excellent job as dean, and is
perceived as being fair and working very hard to hire and retain excellent faculty under very tight
resource constraints. In fact, there were no negatives and many positives expressed about
Dean Burtis during the meeting.

One faculty member mentioned that he had been surprised when Dean Burtis was hired without
a national search. Other faculty were aware of the major College deficit that affected the dean
appointment process at the time. A few mentioned that consultation had occurred with the
chairs and vice chairs at the time, since the College Executive Committee had not yet been
established. The Chancellor suggested that perhaps there was uneven communication about
the College circumstances at the time.

One chair said that the dean position is extremely important and that Dean Burtis is doing an
excellent job. However, he wished that Dean Burtis had the opportunity to be selected after a
search, which would support his role as dean. However, another faculty member said that he
had heard that Dean Burtis might not apply if there were a search, as sometimes the presence
of an inside candidate reduces the number and excellence of other applications.

The faculty recommended, without objection, that Dean Burtis be reappointed for a two year
term, so that his dean term would be for a total of five years, consistent with other deans. One
chair mentioned that his one-year interim dean term should be excluded from the total, and
there was apparent agreement on this. (Note: since the dean term is from July 1, 2006 through
June 30, 2009, the recommendation would be to extend the term through June 30, 2011.)
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The Chancellor urged the chairs to go back to their faculty and make sure they are aware of the
budget circumstances now that led to the group’s recommendation that Dean Burtis be
reappointed. Several faculty members mentioned that they would be happy to send a letter to

the Chancellor from the group stating that they support the extension of Dean Burtis’s term to
2011.

Submitted by: Donna Olsson
November 26, 2008
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Internal/External Senior Management Team Appointments
Made by UC Davis Chancellor Larry N. Vanderhoef

A blend of internal and external appointments indicates a campus is successful at growing its own
leadership and providing opportunities for those who excel, and that it is also open to bringing in new
people with different ideas and approaches. Goal is the best match for the position at the time of the
recruitment.

Internal External
Deans
Ag & ES Schneeman (initially *Van Alfen

completed term of dean who

died unexpectedly)
Bio Sci Burtis, **McNamee *Wise
Education *Levine
Engineering White (temp. for Lavernia) *Laub, *Lavernia
Grad. School of Mgt. *Biggart *Nat’]l search underway
HArCS *Langland, *Owens
Law *Perschbacher, *Johnson
Medicine Silva *Pomeroy (at UCD less than 2 yrs at

time of appt.; also holds title of
VC/Human Health Sciences)
Math/Physical Sciences *Ko
Social Sciences *Sheffrin *Offer declined; search re-initiated
Vet Med *QOsburn

Vice Chancellors

Provost **Grey *Hinshaw
Lavernia (interim short-term)

Administration **Nosek

Graduate Studies **Gibeling *Gonzalez

Research *Smith, **Klein

Resource Mgt. & P1. *Meyer

Student Affairs *Wall, *Wood *Sakaki

University Relations **Sandeen *Rose

Vice Provosts

Academic Personnel +Klein, Horwitz

Info & Ed. Tech *Bruno, *Siegel
Outreach/Int’l Programs *Lacy
Undergraduate Studies +Dale, +Turner

* National search
**[nterim short-term, then appt’d after national search
+ UC search

Note: The founding deans of L&S’ three divisions were purposely chosen from among
L&S’ leaders (Rock, Metcalf, Holoman/Cannon). Interim Provost Horwitz/Interim VP White temporary

appointees following Provost Hinshaw’s departure. Do 41
age
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